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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: November 14, 2023 Regular Council Meeting Minutes 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
The Minutes of the November 14, 2023 Regular Council Meeting are being presented to Council for 
their review and approval. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Council can adopt the Minutes as presented or amended. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To adopt the November 14, 2023 Regular Council Meeting Minutes as presented. 
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Minutes of the Town of Didsbury Regular Council Meeting 
Held on November 14, 2023 in Council Chambers at 1606 14 Street 

Commencing at 6:00 p.m. 

 
 
Council Members Present Mayor Rhonda Hunter 
 Deputy Mayor Curt Engel 
 Councillor Joyce McCoy 
 Councillor Dorothy Moore 
 Councillor Ethan Williams 
 Councillor Bill Windsor 

Council Members Absent Councillor John Baswick 

Administration Present Chief Administrative Officer, Ethan Gorner 
 Director of Community Services, Nicole Aasen 
 Manager of Legislative Services/Recording Officer, Luana Smith 
 Municipal Intern, Jocelyn Baxter 
 
1. CALL TO ORDER 

Mayor Hunter called the November 14, 2023 Regular Council Meeting to Order at 6:00 p.m. 
 
2. ADOPTION OF THE AGENDA 

Remove item 8.4 Alberta Municipalities LGFF Funding Resolution 
Res.  507-23 
MOVED by Councillor Moore 
To adopt the November 14, 2023 Regular Council Meeting Agenda as amended. 
Motion Carried 

 
3. DELEGATIONS/PRESENTATIONS 

3.1 Didsbury RCMP Detachment Staff Sgt. S. Browne 
Res.  508-23 
MOVED by Councillor Moore 
To thank Staff Sgt. Stephen Browne and Constable Bryan Walkey for their presentations and 
refer the Community Liaison Officer position to the 2024 budget process. 
Motion Carried 

 
4. ADOPTION OF MINUTES 

4.1 October 24, 2023 Regular Council Meeting Minutes 
Res.  509-23 
MOVED by Councillor Williams 
To adopt the October 24, 2023 Regular Council Meeting Minutes as presented. 
Motion Carried 

 
5. PUBLIC HEARINGS No public hearings 
 
6. REPORTS 

6.1 Council Report for November 14, 2023 
Res.  510-23 
MOVED by Deputy Mayor Engel 
To accept the Council Reports for November 14, 2023 as information. 
Motion Carried 
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Res.  511-23 
MOVED by Deputy Mayor Engel 
To endorse Councillor Windsor to attend meetings with the Minister of Agriculture and 
Irrigation, Honourable RJ Sigurdson, Minister of Environment and Protected Areas, 
Honourable Rebecca Schulz and Deputy Minister of Environment and Protected Areas, 
Katarzyna (Kasha) Piquette in the capacity of his position as urban co-chair with Red Deer 
River Municipal Users Group in the coming weeks.  
Motion Carried 

6.2 Chief Administrative Officer Report for November 14, 2023 
Res.  512-23 
MOVED by Councillor Williams 
To accept the Chief Administrative Officer Report for November 14, 2023 as information. 
Motion Carried 

 
7. BYLAWS & POLICIES 

7.1 Bylaw 2023-18 Corporate Services Rates and Fees 
Res.  513-23 
MOVED by Councillor Moore 
That Council grant first reading to Corporate Services Rates and Fees Bylaw 2023-18. 
Motion Carried 

Res.  514-23 
MOVED by Councillor Moore 
That Council grant second reading to Corporate Services Rates and Fees Bylaw 2023-18. 
Motion Carried 

Res.  515-23 
MOVED by Councillor Moore 
That Council grant unanimous consent to proceed to a third reading of Corporate Services 
Rates and Fees Bylaw 2023-18. 
Motion Carried Unanimously 

Res.  516-23 
MOVED by Councillor Moore 
That Council grant third and final reading to Corporate Services Rates and Fees Bylaw 2023-18. 
Motion Carried 

7.2 Bylaw 2023-19 Social Services Rates and Fees 
Res.  517-23 
MOVED by Councillor Windsor 
That Council grant first reading to Bylaw 2023-19 Social Services Rates and Fees and refer it to 
the Strategic Planning Committee for review and recommendation.  
Motion Carried 

7.3 Bylaw 2023-20 Committees of Council 
Res.  518-23 
MOVED by Councillor Williams 
That Council grant first reading to Bylaw 2023-20 Committees of Council and refer it to the 
Policy & Governance Committee for review and recommendation.  
Motion Carried 
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8. BUSINESS 

8.1 2021 Population Census 
Res.  519-23 
MOVED by Deputy Mayor Engel 
To accept the 2021 Population Census response from Statistics Canada as information. 
Motion Carried 

 
8.2 Art Banner Program 

Res.  520-23 
MOVED by Deputy Mayor Engel 
To refer the Art Banner Program to the Performance Evaluation Committee for program 
development and to bring back a recommendation to Council. 
Motion Carried 

8.3 Amendment to 2023-2024 Council Assignments 
Res.  521-23 
MOVED by Deputy Mayor Engel 
To approve the amended 2023-2024 Council Assignment List as presented. 
Motion Carried 

Res.  522-23 
MOVED by Deputy Mayor Engel 
To endorse Mayor Hunter to seek re-election for the Board of Directors Towns and Villages on 
the Central Alberta Economic Partnership.  
Motion Carried 

8.4 Pedestrian Connectivity Master Plan 
Res.  523-23 
MOVED by Councillor Windsor 
To accept the Pedestrian Connectivity Master Plan as information and refer it to the 
Committee of the Whole for further review. 
Motion Carried 

 
9. CORRESPONDENCE & INFORMATION 

 Mountain View Seniors' Housing Board Thank You 
Res.  524-23 
MOVED by Councillor Windsor 
To accept the correspondence items presented as information. 
Motion Carried  

 
10. COUNCIL MEETING HIGHLIGHTS 

 Art Banner Program 
 RCMP First Quarter Report and Community Liaison position 
 Council Reports 
 CAO Report 
 Pedestrian Connectivity Master Plan  
 Council Assignment List 

 
11. QUESTION PERIOD 
  

5



 

 4 

 
12. CLOSED MEETING 

Res.  525-23 
MOVED by Councillor Williams 
To go into Closed Meeting at 7:27 p.m. for the following items: 
12.1 Strategic Planning as per Section 23 and 24 of the FOIP Act 
12.2 Administrative Updates - as per Section 23 and 24 of the FOIP Act 
12.3 Council Interface - as per Section 23 and 24 of the FOIP Act 
Motion Carried 

 
13. RECONVENE 

Res.  526-23 
MOVED by Councillor Moore 
To return to Open Meeting at 9:44 p.m. 
Motion Carried 

Res.  527-23 
MOVED by Councillor McCoy 
To accept the visioning principles and that the Mayor send a letter on behalf of Council as discussed.  
Motion Carried 

Res.  528-23 
MOVED by Deputy Mayor Engel 
To accept the administrative updates as information.  
Motion Carried 

Res.  529-23 
MOVED by Councillor Williams 
To accept the governance interface principles as discussed. 
Motion Carried 

 
14. ADJOURNMENT 

Res.  530-23 
MOVED by Councillor Windsor 
To adjourn the November 14, 2023 Regular Council Meeting at 9:47 p.m. 
Motion Carried 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

Mayor - Rhonda Hunter  Chief Administrative Officer- Ethan Gorner 

 

6



REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: Council Reports 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Council Members will each provide a verbal and/or written report on any business or committee activity 
in which they have participated.  
 
 
COUNCIL PROFESSIONAL DEVELOPMENT FOR NOVEMBER 2023 

 Councillor Windsor – Meeting with Deputy Minister of Environment and Protected Areas on 
November 15, 2023 in Red Deer, Alberta (report attached) 

 Councillor Williams – ABMUNIS Committee Meeting on November 24, 2023 in Edmonton, Alberta 
(report attached) 

 Mayor Hunter – Central Alberta Economic Partnership Fall Annual Meeting in Red Deer, Alberta 
(report attached) 

 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To accept the Council Reports for November 28, 2023 as information. 
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RMA Convention Report 

November 6 to 9, 2023 

Submitted by Councillor Bill Windsor 
 

EPR Session - November 6, 2023 - 3 to 4 PM 

 November 30, 2022 regulations were put into effect 

 Producers must fund recycle process 

 Align with Waste collection where possible 

 Not all collected products can be recycled 

 ARMA - Alberta recycling oversight authority 

 2 streams - PPP (single use), HSP (hazardous products) 

 AB last province to enact EPR 

 Producer is responsible for the entire lifecycle of their product - to end of life 

 PROs - Producer Responsibility Organizations - represent producers 

 Application process - opened October 2, 2023 

o Community indicate current process 

o Apply through ARMA 

o PPP and HSP applications are separate 

o PRO will contact within 2 weeks to start discussions 

 Eligibility 

o Application before December 31, 2023 and recycle service in place Nov 30, 2022 

 Phase 1 - EPR Service begins April 1, 2025 

o Application after December 31, 2023 or recycle service not in place Nov 30, 2022 

 Phase 2 - EPR Service begins October 1, 2026 

 Application Notification 

o ABMunis - October 17, 2023 - Dan Rude letter to all CAOs 

 Recommendations 

o Direct administration to complete the registration process for both PPP and HSP 

streams as appropriate 

o Direct administration to contact ARMA (epr@albertarecycling.ca) and book a 

presentation for Council 

 

November 7, 2023 

 Opening Ceremonies 

o Brass Tactics Marching Band kicked off the conference 

 Long Service Award - 9, 15, 20, 25, 30, 35, 40 and 50 years awards 

 EOEP certificates awarded 

 Keynote - Anna Maria Tremonti - the Power of Listening 

 Minister McIver address 

o LGFF formula 

 Would accept whatever RMA and ABMunis agreed to - could not agree 

 Formula will be released before the end of the year 

 Tied to provincial prosperity - positive and negative 
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 $722,000,000 for 2024 

 Because of 2023 performance 2025 will be 14% higher = $823,080,000 

o Local Elections Act revision - active now - asking for input 

 Duane Gladden - CAO RMA business sectors 

o 3 business streams - trade, insurance, fuel 

o Vehicle (1/2 ton) insurance $280/year - Canoe Insurance 

 Victim Services - over the last 20 years 

 RCMP - Police model funding update 

 Recommendation 

o Discuss if Council would like to send potential Local Elections Act revision suggestions to 

Minister McIver 

o Direct administration to explore RMA services for potential efficiencies. 

 

November 8, 2023 

 Annual General Meeting 

 Ministerial Forum 

o Minister Yassen, Minister Nally, Minister Schow, Minister Ellis, Minister McIver, Minister 

Amery, Minister Jones, Minister Wilson, Minister Nicolaides, Minister Turton, Minister 

Fir, Minister Sawhney 

 “Taking Care of Business” - Resolutions 

o 21 Resolutions - 19 passed, 2 failed 

o 1 Emergent Resolution (excluding Libraries from ICFs) - passed 

 Vice-President Election - Amber Link, Kara Westerlund - Kara elected 

 MLA Kyle Kasawski Alberta NDP address 

 Carbon Tax Report - Holly Campbell, Nichols Applied Management Ltd. 

o See RMA website 

 Workshop - Voices in Unison - Dealing with Conflict as a Councillor 

o Michael Scheidl, Paula Drouin - Mediators 

o Avoid adversarial behaviors 

o Dialogue versus Debate 

o Understanding is different than agreeing 

o Listen first to understand, talk second to be understood 

o Listen for facts, feelings, needs 

o Goal: to have the person feel heard 

o Set limits, when to disengage 

 Workshop - Under Pressure: Rural FCSS Challenges 

o Expectation of FCSS agencies beyond resources 

o 3 challenges - insufficient funds, increased inaccessibility, changing social needs 

o Policy recommendations: more funding, increase accessibility, social service delivery 

through rural lens, social service policy with rural input 

o 8 FCSS regions across Alberta 

o Eligibility - preventative social needs 

 Homelessness, mental health and addiction, employment, family and sexual 

violence, aging well in the community 
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o $1 of prevention = $7 to $12 of cure 

o AB FCSS - 47,850 volunteers - 1.3M hours - $19.5M at minimum wage 

o 2022 success - $72M returned to Albertans 

o Last funding increase from GoA 2015 - Most recent increase in 2023 needed $30M to 

keep pace, got $5M 

o Struggling with centralization 

o Alberta is the only place in the world with a program of this kind 

  

November 9, 2023 

 Alberta Airports Management Association Presentation 

o Alberta Rural Airport Report 

o Provincial Airport Funding 

o Alberta Medevac Services Airport Advocacy 

o Ungulate Control of Alberta Airports 

o Represent the tiny airports of Alberta 

 Ministerial Forum 

o Minister Dreeshen, Minister Jean, Minister LaGrange, Minister Nixon, Minister Loewen, 

Minister Neudorf, Minister Sigurdson, Minister Horner, Minister McIver, Minister Schulz, 

Minister Willliams, Minister Guthrie, Minister Glubish 

 Premier Danielle Smith address 

 Closing Ceremonies 
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Small Community Workshop.  

Even though this workshop was geared towards communities of small size than didsbury. It did bring a 

lot of insight on the hiring and retention of CAOs in rural and smaller communities.  

Make sure council is on the same page. Do they get along and work well together 

Have support’s available for your CAOs 

 

On-boarding successful CAO 

 

Them getting to know Council, staff and community. 

Finding similar mentors from surrounding areas. 

Look at external resources to help with on boarding. 

 

CAO Council strong relationship 

 

Clear and strong communication between council and CAO 

Have a process in place and follow it. 

In the Municipal Corporate Planning and Finance course. We covered these 4 modules highlighted 

below. As a councillor with two of experience. This course was able to widen my knowledge of the 

Municipal Finance. I look forward to taking similar future courses.  

Module 1: Setting the Strategic Context 

After completing this module, participants will be able to: 

• Understand what the elected official’s role is in the strategic planning process, citizen 

participation and risk management 

Module 2: Financial Planning Overview 

After completing this module, participants will be able to: 

• Understand service levels and performance measures 

• Feel comfortable with the annual budget process 

• Ask good questions regarding their operating budget and capital planning 

• Identify the contents of a capital budget and understand multi-year financial and capital plans 

Module 3: Revenue and Funding 
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After completing this module, participants will be able to: 

• Understand property tax 

• Identify debt versus reserves 

• Have an understanding about debt servicing, grants and transfers 

Module 4: Monitoring and Evaluation 

After completing this module, participants will be able to: 

• Identify the segregation of duties 

• Understand cashflow and investments 

• Understand accounting systems, records and internal controls 

• Read financial statements 

I also attended the Political Parties in Municpal politics. It was very eye opening. They brought panelists 

they gave great insight of the pros and cons of political parties in local election. Two of the panelists 

were on different sides of the issue.  
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Vision: Beyond ordinary, Central Alberta is a business friendly, diverse, and welcoming region that provides optimal opportunity for all. 
Mission: Convenes business, communities, and people to foster local success and advance Central Alberta’s regional competitive advantage. 
Values: CAEP puts communities first, is open and inclusive, acts with integrity, and provides leadership. 

 

Fall General Meeting 

~ Agenda ~ 
Thursday, November 16th, 2023 at 8:30am 

Setters Place Great Chief Park, Red Deer    
 

Members and Guests Please Enjoy Breakfast! 
8:30am Arrival, Registration & Breakfast Buffet 
 

9:10am Delegation 
• Honorable Devin Dreeshen, Minister of Transportation and Economic Corridors   

• Photo & video with Devin & Board 

 

Present ~ acknowledgment of eligible voting members 
 

Call to Order ~ 10:00am 
 

Welcome & Introductions 
 

Invocation & Land Acknowledgment ~  
• CAEP acknowledges and honour that the land we live, learn and work on is located in the Treaty 6 and 

Treaty 7 regions. This area is the traditional lands of the Cree, Niisitapi (Blackfoot), Tsuut'ina, Stoney 

Nakoda, Saulteax, and Métis peoples. This is where we will strive to honour and transform our 

relationships with one another. 

 

Agenda  
• Any additions/deletions to the Agenda  

• Call for motion to approve the November 16th, 2023 Agenda as presented  

Reports  
• President’s Report 

• Executive Director Report  

o Facing Forward… opportunity, teamwork, communication and action are the priorities  

o Oral Report of activities and accomplishments! 

o Show Up, do what you say you are going to do, finish what you start  

o Warren Bennis said, “Leadership is the capacity to translate vision and action 

into reality.” 

• Call for motion to approve the Reports as presented 

 

CAEP Success Story Presentations  
• Mark Your Calendars for Upcoming CAEP Events!!!  

o Business in Blue Jeans ~ Camrose County  

o Business Support Network Workshops ~ Red Deer  

o Delegation Summit ~ Core Connections  
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Vision: Beyond ordinary, Central Alberta is a business friendly, diverse, and welcoming region that provides optimal opportunity for all. 
Mission: Convenes business, communities, and people to foster local success and advance Central Alberta’s regional competitive advantage. 
Values: CAEP puts communities first, is open and inclusive, acts with integrity, and provides leadership. 

 

• InvestAlberta ~ Siao Yong, Stakeholder Relations Manager re: Regional Investment Initiative  

• Mountain View Regional Film Office ~ Jon Allen, Sundre 

• Varme Energy, Rory Wheat, VP Development  

Elections 
• A CAEP Thank you to all 2022-2023 Directors ~ Country Sophisticate gift  

• A “Special Thank You” to Retiring Directors  

o Bruce Buruma, James Carpenter  

• Official Moderator: Faye McGhee 
o All terms 2023 - 2026 

o Cities >20,000 

o Cities 10,000 – 20,000 

o Towns & Villages  

▪ Position 1: 

▪ Position 2:  

o Rural Municipalities  

▪ Position:  

o Business Representative 

▪ Position:  

o Associate Representative 

o First Nations  

▪ Montana First Nation Representative  

• Official welcome to the 2023 – 2024 CAEP Board of Directors 

 

Adjournment:      
  

Door Prizes from Red Deer area Partners  
 

~ Short Break ~ 
 

Waste Connections ~ Sponsor Greetings  

 
• Introduction of Dan Rochette, Business Development with Waste Connections  

 

Keynote Speaker Introduction  

 
• Dan Rochette will introduce Sunterra ~ Dave Price, Sunterra Family Businesses  

 

Closing Remarks & Door Prizes 
• James Carpenter, Outgoing Chair 

 

Official Board Photo  
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2023
FALL GENERAL MEETING

F o r w a r d  t o  2 0 2 4 …    

NOVEMBER 16, 2023

CAEP 2022-23 Board Members

CAEP’S EXECUTIVE DIRECTOR

I am so incredibly proud to be serving the CAEP Board 
and its members in Central Alberta who are all 
committed to our collective growth and vibrancy.  The 
forward thinking thought leaders, positive energy and 
entrepreneurial spirit are palpable and demonstrate 
our regions insatiable appetite for economic 

retention, expansion and attraction.  A sincere thank you to every 
community who has welcomed me in as we facilitate productive and 
relevant conversation that demonstrates regional collaborative efforts.

DOOR PRIZES 

Generously donated by our Red Deer Area Partners!  

CENTRAL ALBERTA ECONOMIC PARTNERSHIP:
ADDRESS: 5013 49 AVE RED DEER T4N 3X1

EXECUTIVE DIRECTOR: TRACY GARDNER   EMAIL: TRACY@CAEPALBERTA.COM
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2023 Success Stories 

  

Coffee with

 

PROGRAM

9:00 am Enjoy Breakfast 

9:10 am Honourable Devin Dreeshen, Minister of 
Transportation and Economic Corridors

10:00 am FALL GENERAL MEETING 

Call to Order 
Welcome & Introductions
Land Acknowledgement 
Approval of Agenda
Reports: 

o President’s Report
o Executive Director’s Report
o Committee Reports

CAEP Success Story Presentations: 
o Mark Your Calendar

November 24th: Business in Blue Jeans hosted by 
CAEP and Camrose County 

o InvestAlberta 
o Mountain View Regional Film Office
o Varme Energy 

Elections
Meeting Adjournment 

SPONSOR GREETINGS
Dan Rochette, Waste Connections 
of Canada

KEYNOTE SPEAKER
Art Price, Sunterra Farms

CLOSING REMARKS & DOOR PRIZES James Carpenter, Outgoing Chair 

2023-24 OFFICIAL CAEP BOARD PHOTO
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Central Alberta Economic Partnership 
November 16, 2023  
Submitted by Mayor Hunter 
 
Executive and Board Members: 
 
Chairperson: Mayor Jean Barclay, Town of Innisfail 
Vice Chairperson: Councillor Lawrence Lee, City of Red Deer (newly elected) 
Secretary: Councillor Faye McGhee, Kneehill County 
Treasurer: Mayor Rhonda Hunter, Town of Didsbury 
 
Mayor Jim Wood, Red Deer County 
Mayor Megan Hanson, Town of Sylvan Lake 
Councillor Chris Vardas, Town of Sundre 
Councillor Dean Billingsly, City of Wetaskiwin 
Mayor Barry Kletke, Town of Trochu 
Councillor Brenda Knight, Lacombe County 
 
Pieter Broere, Ponoka County, Business Rep 
Graham Ingham, Red Deer Regional Airport, Associate Rep 
Lesley McMahon, Red Deer County, Business Rep 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: CAO Report 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Please see attached information for the Chief Administrative Officer (CAO) Report for November 28, 2023. 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
During the CAO Report, Council will have the opportunity to ask questions to the CAO and to make 
motions for information they would like Administration bring back to a future Council meeting. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To accept the Chief Administrative Officer Report for November 28, 2023 as information. 
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CAO Report – November 28, 2023 
 

1. Planning and Development Permits Issued (Planning & Development) 

The Town of Didsbury has authorized the conditional issuance of the following permits: 

Development Officer (Permitted Use) Decisions: 

PERMIT # ADDRESS TYPE APPLICANT/OWNER DECISION 
DATE 

DP 23-071 1413 – 22 Avenue Addition to Existing Garage Mathers, George Alton (a/o) Nov 9, 2023 

DP 23-072 2016 & 2018 – 17 
Ave 

Change of Use: Recreation 
(Private) 

Jhinger, Jaskaran (Elk Fitness) (a) 
Estate of Paul Lappas (o) 

Nov 9, 2023 

DP 23-073 2016 – 17 Avenue Retail: BabyPaws Inc. o/a 
BabyPaws Blinds 

Jhinger, Jaskaran (BabyPaws Blinds) (a) 
Estate of Paul Lappas (o) 

Nov 9, 2023 

DP 23-074 25 Westpoint Drive Rear Yard Deck Extension 
with Stairs 

Payne Lynne (a) 
Payne, Richard & Shandelle Lynne (o) 

Nov 14, 2023 

DP 23-072: Elk Fitness is currently located at 2018 – 17 Avenue and will be expanding into the adjacent bay (2016 – 17 
Avenue) to provide more space for the gym.  We also updated the Use on both bays to reflect the current Land 
Use Bylaw Use of Recreation (Private). 

DP 23-073:  BabyPaws Blinds is a Blinds Store that has been operating in Calgary since 2019.  The owners are now opening 
a second retail space in Didsbury. 

Municipal Planning Commission (Discretionary Use) Decisions: 

PERMIT # ADDRESS TYPE DECISION DATE APPEAL PERIOD 
ENDS 

APPLICANT/ 
OWNER 

DP 23-070 800 Shantz Drive Gas Station & Amendment to 
Building #3 

Nov 22, 2023 Dec 14, 2023 Developments 2 
Inc. 

DP 23-070: MPC approved a Development Permit for the Phase 2 development located at 800 Shantz Drive.  This 
application is for the Gas Station and an amendment to Building #3.  The original plan was to have 4 buildings 
with a Drive-Through & Gas Station.  The applicants decided to combine building #3 and building #4 into one 
larger building which requires an amendment to the original DP 22-031 which was approved by MPC on 
February 8, 2023.  Phase 2 Site Plan is as follows: 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: Bylaw 2023-19 – Social Services Rates & Fees 
ORIGINATING DEPARTMENT:  Community Services 

 
BACKGROUND/PROPOSAL: 
At the November 14, 2023 Regular Council Meeting, Council was presented with proposed updates to 
the rates and fees associated with the Town of Didsbury social services portion of the organization, 
which includes the Didsbury Out of School Care Association (DOSCA) and Didsbury Summer Fun 
programs.   
 
The rate recommendations are in consideration of: 

- Increasing program costs overall (staffing, supplies, rentals) 
- Increasing Summer Fun field trip costs (bus and entrance fees) and staffing ratio requirements 
- Administrative time required to set up new registrations within our systems, manage contracts, 

and submit subsidy requests to Alberta Children’s Services 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Council granted first reading and referred Bylaw 2023-19 to the Strategic Planning Committee (SPC) for 
review and recommendation. 
 
The SPC met on November 22, 2023 to discuss the proposed rates and fees and suggest the following 
changes for Council’s consideration: 

1. Removal of registration fee for DOSCA program 
2. Better description of Weekly and Four-Day fees 
3. Inclusion of “Monday to Friday” in all weekly fee rates 

 
The changes recommended by the SPC are in burgundy on the attached bylaw, whereas the original 
suggestions are shown in red.  
 
The committee is recommending the attached changes, and that Council give second and third reading 
to Bylaw 2023-19, allowing for adequate time to advertise the new rates which would go into effect on 
January 1, 2024. 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
RECOMMENDATION  
That Council grant second reading to Bylaw 2023-19 Social Services Rates and Fees. 
 
That Council grant third and final reading to Bylaw 2023-19 Social Services Rates and Fees.  
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Social Services Rates &Fees Bylaw 2023-19 
Page 1 of 2 

TOWN OF DIDSBURY 
Social Services Rates and Fees Bylaw 

Bylaw No. 2023-19 

BEING A BYLAW OF THE TOWN OF DIDSBURY, IN THE PROVINCE OF ALBERTA, RESPECTING RATES AND FEES TO BE 
CHARGED FOR VARIOUS GOODS AND SERVICES PROVIDED BY THE TOWN OF DIDSBURY. 

WHEREAS, pursuant to section 3 of the Municipal Government Act, being the Revised Statutes of Alberta 2000, 
Chapter M-26, as amended, the purposes of a municipality are to provide services, facilities or other things that, 
in the opinion of Council, are necessary or desirable for all or a part of the municipality; and 

WHEREAS, pursuant to section 7(f) of the Municipal Government Act a Council of a municipality may pass bylaws 
for municipal purposes respecting services provided by or on behalf of the municipality; and 

WHEREAS, Section 7 and 8 of the Municipal Government Act, Chapter M-26, 2000 and amendments thereof 
authorizes the Council to repeal or amend any bylaws; and 

WHEREAS, section 6 of the Municipal Government Act Revised Statutes of Alberta 2000 and amendments thereto 
gives a Municipality natural person powers, which imply the power to charge for goods and services provided, and 

WHEREAS, Goods and Services Tax (GST) is included or exempt where it is not stated; 

NOW, THEREFORE, the municipal Council of the Town of Didsbury, in the Province of Alberta, duly assembled, enacts 
as follows:  

1. This Bylaw shall be known as the “Communities Services Rates and Fees Bylaw”. 

2. That the rates specified in the Schedules attached be charged for the goods and services as specified. 

3. This bylaw comes into full force and effect upon third reading of the bylaw.  The effective date of the 
rates and fees are listed and form part of the Schedules.   

4. The schedules attached to this Bylaw form part of this Bylaw. 

5. Definitions 

DOSCA means the Didsbury Out of School Care Association. 

Summer Fun means a licensed week-long summer camp program, run by the Didsbury Out of School Care 
Association. 

6. General Provision 

6.1 The DOSCA department in the Town of Didsbury is self-supported, therefore is not subsidized by property 
taxes. 

7. Paramount Rules 

7.1 If the provisions in any other bylaw conflict with the rules in this Bylaw, this Bylaw will prevail. 

8. Transitional 

8.1 Bylaw 2022-03 is hereby repealed. 

Read a first time this     day of        2023 

Read a second time this     day of        2023 

Read a third and final time this     day of        2023 
 

  

 

Mayor – Rhonda Hunter 
 

Chief Administrative Officer – Ethan Gorner 
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Social Services Rates &Fees Bylaw 2023-19 
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SCHEDULE “A” 
2024 Proposed Didsbury Out of School Care Association (DOSCA) Fees  

Effective January 1, 2024 

 

DOSCA ChildcareBefore and After School Care Current Rate Proposed Rate 

Registration Fee n/a $25.00/family one-time fee 

DOSCA – Before and After School Care Hourly Fee $8.50/ hour $9.00/hour 

DOSCA –No School Full Day: Daily Fee $50.00/ day No change 

No School Full Day: Four-Day Fee  
(consecutive days) 

n/a $170.00/week 

No School Full Day: Weekly Fee  
(Monday to Friday) 

n/a $200.00/week 

 
 
 

SCHEDULE “B” 
2024 Summer Fun Fees  

Effective January 1, 2024 

 

Summer Fun Day Camp Program: Current Rate Proposed Rate 

Registration Fee n/a $5.00/child/year 

Weekly Early Bird Fee (Monday to Friday) $180.00/week, until June 15 $190.00/week, until June 14 

Weekly Early Bird Fee, additional siblings 
(Monday to Friday) 

$170.00/week/sibling, until June 15 $180.00/week, until June 14 

Weekly Fee (Monday to Friday) $190.00/week, after June 15 $200.00/week, after June 14 

Weekly Fee, additional siblings (Monday to 
Friday) 

$180.00/week/sibling, after June 15 $190.00/week, after June 14 

Four-Day Fee (consecutive days) n/a $170.00/week 

Daily Drop-In Fee $50.00/day $55.00/day 

Field Trip Drop-In Fee $65.00/day $75.00/day 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: Policy COUN 009-23 MPC Member Remuneration 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
The Municipal Planning Commission (MPC) of the Town of Didsbury is established by bylaw to serve as a 
Development Authority to review and consider specific types of development applications on behalf of 
the Town.  
 
Administration has developed Policy COUN 009-23 which serves to allow members of the public serving 
on the Municipal Planning Commission to be compensated for their time and service 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
MPC meetings are held, when required, on the second and fourth Wednesdays of each month. The 
MPC consists of seven members, two of which are members of Council, appointed by Resolution of 
Council and are appointed for a two-year term, in accordance with Bylaw 1995-30 amended in 2006. 
 
The Council members who are appointed to the MPC are compensated as per Council Remuneration Policy 
COUN 004-22. The public members are not compensated. As there is much preparation and additional 
training required for MPC members, Administration is recommending that members attending MPC 
meetings qualify for hourly per diem remuneration for Commission Meetings, as specified in the Council 
Remuneration Policy. 
 
Please see attached policy. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
2. Vibrant & Connected Character Community 
 
 
RECOMMENDATION  
To approve Municipal Planning Commission Remuneration Policy COUN 009-23 as presented. 
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MUNICIPAL PLANNING COMMISSION MEMBER REMUNERATION – COUN 009-23 
Date Approved: XXXX XX, 20XX 

 

 

 
 

Policy Statement: 

The Municipal Planning Commission of the Town of Didsbury is established by bylaw to serve as a Development 
Authority to review and approve development permit applications. This policy serves to allow members of the public 
serving on the Municipal Planning Commission to be compensated for their time and service.   

1. Definitions 

Council means the Council of the Town of Didsbury, Alberta 

Meeting Claim Form means the form in which the date, time, and location of the meeting(s) attended by 
members is filled out in order to receive compensation.  

Members means public members of the Municipal Planning Commission appointed by Council pursuant to 
Bylaw 95-30 as Amended on March 21, 2006 

Municipal Planning Commission (MPC) means the Municipal Planning Commission established by Bylaw 95-30 
as Amended on March 21, 2006, as amended from time to time. 

2. Qualifications 

2.1 Members attending MPC meetings will qualify for hourly per diem remuneration for Commission 
Meetings as specified in the Council Remuneration Policy as amended from time to time.  

2.2 Members that are absent from an MPC meeting are not eligible to be remunerated.  

2.3 Members are required to fill in a Town of Didsbury Meeting Claim Form, outlining each meeting 
title, hours, date and amount claimed. The meeting timeframe begins when the meeting is called 
to order and ends when the meeting is adjourned. 

2.4 Should a member be required to attend a meeting for greater than four hours, they will be eligible 
to claim the maximum per day amount as specified in the Council Remuneration Policy as amended 
from time to time. 

3. End of Policy 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: Bylaw 2023-21 Utility Charges (First Reading) 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL: 
Annually, to coincide with the budget process, Administration recommends an update to the Utility 
Charges Bylaw.  
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The Utility departments are self-supported; therefore, an increase/decrease in budgetary costs equates 
to a corresponding increase/decrease in utility charges. The budget has not yet been presented or 
approved. However, the bylaw is coming for first reading to provide a first look at expected rate 
changes and for other considerations. 
 
The bylaw is attached for Council’s review with changes identified in yellow and deletions identified by 
red strikethrough. 
 
Administration is proposing the rates be adjusted to align with the 2024 proposed budget which is 
forthcoming. Each of the rates is calculated using the budgeted expenditures, number of customers 
and/or expected consumption. 
 
The proposed bulk water rates have been revised to only include one customer type and, therefore, 
one rate class. 
 
In addition, Administration is proposing a reduced change of service fee for changes to green bin 
service. This fee is charged when a customer requests to remove or add an additional green bin to their 
service. It has been reduced by motion of Council for the past two years, so it is being recommended it 
be written into the bylaw at this time. 
 
The bylaw will come into effect January 1, 2024. 
 
Administration is recommending Council grant first reading of Bylaw 2023-21 and refer to the Strategic 
Planning Committee for further review. 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
RECOMMENDATION  
That Council grant first reading to Utility Charges Bylaw 2023-21 and refer it to the Strategic Planning 
Committee for review and recommendation. 
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Utility Charges Bylaw 2023-21 
Page 1 of 4 

TOWN OF DIDSBURY 
Utility Charges Bylaw 
Bylaw No. 2023-21 

A BYLAW IN THE TOWN OF DIDSBURY FOR REGULATING AND PROVIDING FOR THE TERMS, CONDITIONS, RATES AND FEES 
FOR THE SUPPLY AND USE OF WATER, WASTEWATER and SOLID WASTE SERVICES. 

WHEREAS, pursuant to section 3 of the Municipal Government Act, being the Revised Statutes of Alberta 2000, Chapter 
M-26, as amended, the purposes of a municipality are to provide services, facilities or other things that, in the opinion of 
Council, are necessary or desirable for all or a part of the municipality; and 

WHEREAS, pursuant to section 7(g) of the Municipal Government Act a Council of a municipality may pass bylaws for 
municipal purposes respecting public utilities; and 

WHEREAS, it is deemed just and proper to levy a water service rate on all Persons occupying property connected with the 
water system of the Town to assist with the costs of constructing and maintaining the system including the cost of 
treatment and distribution of water; and 

WHEREAS, the Town of Didsbury is a member of Mountain View Regional Water Services Commission, a municipally 
owned corporation which operates the Anthony Henday Regional water system and delivers water to the Town; and 

WHEREAS, it is deemed just and proper to levy a wastewater service rate on all Persons occupying property connected 
with the wastewater system of the Town to assist with the costs of constructing and maintaining the system including the 
cost of treatment and distribution of wastewater; and 

WHEREAS, it is necessary to protect both the systems and the environment; and 

WHEREAS, the Town of Didsbury is a member of Mountain View Regional Waste Management Commission, a municipally 
owned corporation, which operates a regional landfill and receives solid waste from the Town. 

NOW, THEREFORE, the municipal Council of the Town of Didsbury, in the Province of Alberta, duly assembled, enacts as 
follows:  

1. Short Title  

This Bylaw shall be known as the “Utilities Charges Bylaw” 

2. Definitions 

Customer means any person, business and any other municipal corporation, the Government of Alberta or the 
Government of Canada, who utilizes municipal utility services or any lessee or Occupant, or any person who requests 
utility services or has applied for an account or is otherwise responsible for paying such account for utility services. 

Dwelling Unit means a complete building or self-contained portion of a building for the use of one or more individuals 
living as a single housekeeping unit, containing sleeping, cooking and separate toilet facilities intended as a permanent 
residence.  

Eligible Residence means a residential building, which contains four or less dwelling units. 

Fixed means a flat monthly charge, which does not fluctuate month to month. 

Variable mean charges that are based on water consumption for the billing period. 

3. Paramount Rules 

3.1 If the provisions in any other bylaw conflict with the rules in this Bylaw, this Bylaw will prevail. 
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Utility Charges Bylaw 2023-21 
Page 2 of 4 

4. General Provisions 

4.1 Utility departments in the Town of Didsbury are self-supported, therefore are not subsidized by property taxes. 

4.2 For rate accuracy and justification, each utility service (water, wastewater and solid waste), is its own product 
line and is budgeted for and accounted for separately. 

4.3 All customers receiving utility services shall pay the utility charges set out in Schedule “A”. 

4.4 Water and Wastewater Infrastructure Fees are fixed and will cover debt coverage and future capital investment. 

4.5 Water Consumption Charges are variable and will cover the cost of water from the Mountain View Regional Water 
Services Commission. 

4.6 Water and Wastewater Distribution Charges are variable and will cover the cost of operations and maintenance 
associated with the system. 

4.7 Solid Waste Service Fees cover all costs associated with the solid waste utility. 

5. Water and Wastewater Utility Charges: 

5.1 A water and wastewater Infrastructure Fee will be determined annually based on the customer’s connected water 
meter size as set out in Schedule “A” of this Bylaw.  

5.2 In the case of non-use of service(s), each customer shall continue to pay an infrastructure fee as set out in 
Schedule “A” of this Bylaw.  

5.3 Consumption and distribution rates will be determined annually in accordance with the annual collective water 
consumption. 

5.4 Where the calculation of a utility charge is based on the consumption of water, the quantity used shall be 
determined from the current and previous water meter readings as recorded by the Town, or if an actual water 
meter reading is not available, by an estimated consumption based on the previous average consumption of the 
service. 

5.5 Where a serviced property is not located in the Town of Didsbury, a security deposit equal to an estimated three 
months of service must be collected prior to services being provided due to the inability to transfer unpaid 
accounts to the tax roll. 

5.6 Where a serviced property is not located in the Town of Didsbury, a surcharge of 35% on all charges will be 
applied. 

5.7 If any part of a utility bill remains unpaid after the due date specified on the utility bill, there shall be added 
thereto a penalty in the amount as set out in Schedule “A” of this bylaw compounded monthly on the charges of 
the bill. 

5.8 If payment is not received a) on residential property forty-five (45) days or b) on commercial property thirty (30) 
days after the due date specified on the utility bill, the water service may be turned off and not turned on until 
such time as the utility account including arrears and a reconnection fee as specified in Schedule “A” of this bylaw 
is paid in full.   

5.9 No reduction in charges shall be made for any interruption in water or wastewater services during a billing period. 

5.10 Where service to a customer is to be discontinued, a final billing shall be calculated on a pro-rated basis from the 
date of the last billing to the date of discontinuance. 

5.11 The Town shall levy utility charges for all customers on a monthly basis. 

5.12 Any customer to whom utility services have been shut off, shall, upon having paid any utility fees owing, and upon 
requesting the Town to restore utility services, pay to the Town a non-refundable disconnection fee and 
reconnection fee as set out in Schedule “A” of this Bylaw. 
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5.13 Any debit or credit adjustments to a customer’s account for utility services will be applied up to a maximum of 
one year. 

5.14 The charge for Water and Wastewater Services will apply even where there is no water and/or wastewater being 
consumed except in the case in which the water meter has not been installed. 

6. Utility Services to Tenants 

6.1 Utility bills shall only be issued to the owners of the property. The owner may request a duplicate copy to be sent 
to the tenants. Information or account changes regarding the utility account shall be communicated solely with 
the owner of the property. 

7. Solid Waste Service Fees: 

7.1 The property owner or occupant of a premises receiving Solid Waste Services from the Town is charged a fee as 
set out in Schedule “A” of this bylaw. 

7.2 A Solid Waste Service Fee for Residential Garbage (black bin), Residential Recycling (blue bin) and Residential 
Compost (green bin) collection shall be determined annually.  

7.3 The service fee shall be charged to each eligible residence receiving the solid waste utility service. 

7.4 Additional fees for each added black bin, blue bin and green bin will be determined annually. Each additional 
collection container shall be charged a fee as set out in Schedule “A” of this bylaw. 

7.4.1 Thirty (30) days’ notice is required when additional collection containers are added or removed. 

7.5 The charge for Solid Waste Services will apply even where there is no Solid Waste set out for collection, except in 
the case in which occupancy has not been granted. 

7.6 An administrative fee for any change of service will be charged as set out in Schedule “A” of this bylaw. 

8. Transitional 

8.1 All versions Utility Charges Bylaw 2022-19 are hereby repealed. 

8.2 That this Bylaw shall take effect on January 1, 2024. 

Read a first time this this ___day of _______ 202_ 

Read a second time this this ___day of _______ 202_ 

Read a third and final time this this ___day of _______ 202_ 
 
 

Mayor – Rhonda Hunter 

 
 
 

Chief Administrative Officer – Ethan Gorner 
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SCHEDULE “A” 
(GST exempt, unless otherwise stated) 

 
Residential Solid Waste Service Charges 

    

Solid Waste Service Fee  $ 19.75 per month 

Additional Black Bin Service (garbage)  $ 7.00 per month 

Additional Blue Bin Service (recycling)  $ 4.65 per month 

Additional Green Bin Service (compost)  $ 2.25 per month 

Replacement Bin (plus GST)  $ 110.00 each 

Change of Service Fee – added black or blue bin (plus GST)  $ 35.00 per change 

Change of Service Fee – added green bin service (plus GST)  $ 15.00 per change 

 
Water Service Charges 

Bulk Water Charge – Local on Account  $ 6.50 per m³ 

Bulk Water Charge – Non-Local on Account and Coin Purchase  $ 8.10 per m³ 

Infrastructure Fee – connections with meters 1” and less  $ 18.15 per month 

Infrastructure Fee – connections with meters from 1 ¼” to 2”   $ 72.50 per month 

Infrastructure Fee – connections with meters 3” to 4”  $ 163.15 per month 

Water Consumption Rate  $ 3.25 per m³ 

Water Distribution Rate  $ 1.50 per m³ 

Water meter testing deposit  $ 200.00 Each 

Water disconnect/re-connect fee  $ 100.00 Each 

Water Meter Sales – all sizes (plus GST) Cost plus 10% 
 
Wastewater Service Charges 

Infrastructure Fee – connections with meters 1” and under  $ 9.15 
74.78 

per month 

Infrastructure Fee – connections with meters from 1 ¼” to 2”   $ 36.65 per month 

Infrastructure Fee – connections with meters 3” and over  $ 82.55 per month 

Wastewater Distribution Rate  $ 1.50 per m³ 

Wastewater Distribution Rate – users without water service  $ 24.10 per month 

 
Miscellaneous Charges (charged to each account) 

Utility Penalties on overdue balances   1.5% per month 

Printed Utility Bill (no charge for emailed bill) $  2.00 per month 

Non-Resident Account Deposit $  200.00  each 

Non-Resident surcharge 35%  
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: Alberta Municipalities LGFF Funding Resolution 
ORIGINATING DEPARTMENT:  Office of the Mayor 

 
BACKGROUND/PROPOSAL: 
In 2019, the Government of Alberta passed the Local Government Fiscal Framework (LGFF) Act as a 
means of replacing the existing Municipal Sustainability Initiative (MSI) program which was launched in 
2007. The purpose of these funding programs is to support municipalities as they create, maintain, and 
replace essential community infrastructure.  

At the Alberta Municipalities Convention in September, a resolution was passed to restore municipal 
infrastructure funding to an adequate level by setting the new Local Government Fiscal Framework 
Capital funding program at a starting amount of $1.75 billion when the program begins in 2024. The full 
resolution is attached. 

According to Alberta Municipalities’ calculations and studying, MSI has historically delivered 
approximately $1.1 billion in funding annually to municipalities in the province. Comparatively, LGFF is 
set to deliver $722 million, representing a 36% decrease to community infrastructure funding.  
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Provincial funding for local infrastructure has dropped from about $420/Albertan in 2011 to about 

$150/Albertan in 2023. A decrease of about $270 per Albertan.  Which means the Town, based on the 

population of 5070 would be receiving $2,129,400. In 2022 we received $713,410.00. 

The province has not announced an allocation formula for LGFF Operating, and we don’t expect they will 
for 2024 so likely that they will continue using the MSI Operating allocation formula for at least another 
year until that review can be done.  

The BMTG allocation is not shown in 2022 and 2023 because the province changed the MSI and BMTG 
allocation formulas in those years. This is explained by the following paragraph that was in ABMUNIS 
2022 Budget Analysis report: 

Changes to allocation formula for MSI Capital 
Due to the significant reduction in MSI Capital funding in 2022 and 2023 and the related complexities of 
the MSI Capital and BMTG formulas, the province changed the allocation model for 2022 and 2023. The 
change was announced in October 2021, whereby each municipality’s 2022 and 2023 MSI Capital 
allocations are set at 40.6 per cent of the 2021 MSI Capital allocation. Municipal Affairs opted 

As the LGFF is set to replace the MSI in 2024, Alberta Municipalities has been calling on the Government 
of Alberta to increase the starting amount of funding from $722 million to $1.75 billion. 

To provide context as to the possible expenses incurred for infrastructure initiatives, in 2022, the water 
and wastewater lines, curb, gutter, and asphalt were replaced on 21st Street from 15th Avenue to 18th 
Avenue, the sum of the project was $2 million. Similar initiatives in future years are budgeted at 
approximately $700,000 per block of road to have similar services replaced.  
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To write a letter the Minister of Municipal Affairs expressing Council’s support of Alberta Municipalities’ 
advocacy to increase the starting amount of the Local Government Fiscal Framework funding program 
to $1.75 billion. 
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E2: Adequate Level of Provincial Funding for Community 
Infrastructure 
 
Moved by:   Alberta Municipalities Board of  Directors 
Seconded by:  N/A 
Category:   E – Emergent Resolutions 
Subject:   Infrastructure 
Status:   Adopted - Active 
 
WHEREAS Albertans rely on public infrastructure for a broad spectrum of daily uses including transportation, access 
to safe water, removal of wastewater, fire and emergency services, recreation facilities, public buildings, and other 
day-to-day public services provided by municipal governments across Alberta;  
 
WHEREAS the Government of Alberta plans to replace the Municipal Sustainability Initiative (MSI) Capital with a new 
municipal infrastructure funding program in 2024 called the Local Government Fiscal Framework (LGFF) Capital 
program and LGFF Capital will represent the bulk of infrastructure funding that the Government of Alberta provides 
to municipalities; 
 
WHEREAS the LGFF Capital program will meet ABmunis’ principles for increased predictability and responsiveness; 
however, the program does not meet the principle of revenue adequacy because the starting amount of funding in 
2024 is set to be $722 million, which is 36 per cent lower than the historical funding average under the MSI 
program and does not compensate for changes in Alberta’s population and inflationary changes in the cost of 
construction and materials;1  
 
WHEREAS municipal governments have limited fiscal capacity to generate the revenue needed to maintain existing 
infrastructure as well as build new infrastructure to support community growth;   
 
WHEREAS the Government of Alberta currently collects $2.5 billion in property taxes, an amount that Budget 2023 
signals will increase by a rate determined by combination of inflation and population, which further limits 
municipalities own revenue generation potential without unduly burdening Alberta homeowners and renters;2  
 
WHEREAS Alberta’s population has grown at an average of 1.8 per cent annually since 20113, but provincial 
investment in community infrastructure has declined over that same period; 
 
WHEREAS Alberta’s population continues to grow with the province’s “Alberta is Calling” campaign helping to 
contribute to a 3.5 per cent increase in Alberta’s population between July 2022 and July 2023 and the Government 
of Alberta estimates that population growth will be up to 4.4 per cent in 2023;4  
 
WHEREAS in 2011, the Government of Alberta delivered $420 per capita across all municipal capital funding 
programs, but that level of investment has trended downward since that time to only $151 per capita in 2023-24 
and will only rise to a projected amount of $180 per capita in 2024-25;5  

                                                      
1 The historical average of the Municipal Sustainability Initiative (including the Basic Municipal Transportation Grant) was $1.13 
billion per year between 2011 to 2020 before the province front-loaded the 2022 and 2023 funding years in 2021.  
2 Government of Alberta’s 2023-2026 Fiscal Plan, page 66. 
3 ABmunis calculations using Statistics Canada Table 17-10-0005-01 (2011-2022) and Table 17-10-0009-01 (2023) 
4 Statistics Canada. Table 17-10-0009-01 Population Estimates and the Government of Alberta’s 2023-24 First Quarter Fiscal 
Update and Economic Statement. 
5 Figures are based on ABmunis calculations using the total of capital funding programs delivered by the Government of Alberta, 
excluding funding from the Government of Canada that flows through the Government of Alberta. Figures are sourced from the 
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WHEREAS over the last decade, the province has placed a lower priority on funding community infrastructure with 
total municipal capital funding dropping from 3.7 per cent of provincial spending in 2011-12 to only 1.0 per cent of 
budgeted spending in 2023-24;1 
 
WHEREAS the quality of community infrastructure is a critical factor in the quality of life offered in Alberta’s 
communities and is a key element to create a competitive advantage to attract and retain people, families, workers, 
and business investment in Alberta; 
 
WHEREAS the Government of Alberta is making great efforts to encourage people to move to Alberta but there 
needs to be a corresponding increase in investment in community infrastructure to support new and existing 
residents;   
 
IT IS THEREFORE RESOLVED THAT Alberta Municipalities advocate for the Government of Alberta to restore 
municipal infrastructure funding to an adequate level by setting the new Local Government Fiscal Framework Capital 
funding program at a starting amount of $1.75 billion when the program begins in 2024.   
 
BACKGROUND: 
Since ABmunis’ initial work to design an infrastructure funding program to replace MSI, ABmunis has been 
consistent in our principles that LGFF:  

1. deliver an adequate level of funding, 
2. be responsive to changes in Alberta’s economy and community needs, 
3. provide increased predictability for municipalities to plan for their financial future, and 
4. be embedded in legislation for improved stability of the program. 

 
The Government of Alberta has delivered all of the principles, with the exception of funding adequacy. ABmunis 
appreciates that the Government of Alberta acted on the calls from municipalities to remove the 50 per cent cap on 
the revenue growth index factor calculation. However, the starting amount of the LGFF funding pot is the primary 
determinant of what level of funding municipalities will receive into the future.  
 
For example, if the Government of Alberta’s revenue grows at the rate seen between 2008 and 2020, then it will 
take about 20 years for LGFF Capital to return to the same funding level that was already in place under MSI from 
2010 to 2019.2 This doesn’t consider the significant shortfall municipalities will face to address inflationary 
increases in the cost of infrastructure and new growth needs associated with a rising population over the upcoming 
decades. 
 
ABmunis’ members have called for an increase in LGFF since the Local Government Fiscal Framework Act was 
passed in fall 2022. The purpose of this resolution is to define what funding increase is necessary for LGFF Capital 

                                                      
Government of Alberta’s annual fiscal plans and consist of the Municipal Sustainability Initiative Capital, Basic Municipal 
Transportation Grant, Water for Life, Municipal Water and Wastewater Partnership, Strategic Transportation Infrastructure 
Program, First Nations Water Tie-In Program, GreenTRIP, Alberta Community Resiliency Program, and the Municipal Stimulus 
Program. Population is based on Statistics Canada Table 17-10-0005-01, Population Estimates on July 1st. The projection for 
2024-25 is based on targets presented in the Government of Alberta’s 2023 Fiscal Plan and estimated population based on the 
average annual change from 2011 to 2023. 
1 ABmunis calculations using total provincial expenditures reported in the Government of Alberta’s 2023-2026 Fiscal Plan, page 
164. Infrastructure spending is based on total municipal capital funding programs delivered by the Government of Alberta, 
excluding funding from the Government of Canada that flows through the Government of Alberta (same funding programs listed 
in footnote 5 above). 
2 Between 2008 and 2020, the Government of Alberta’s revenue grew at an average annual rate of 1.1%. If the same growth 
rate is projected against an LGFF funding pot of $722 million, it would take until the year 2043 until LGFF reaches a funding 
amount of $1.1 billion, which was the average of MSI between 2010-2019. The 2021 and 2022 years were excluded from the 
calculation of annual average changes in provincial revenue due to the unique increase in resource revenues in those years.  
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to address community needs and that will be considered acceptable by municipalities. The request for the LGFF 
Capital funding pot to be increased from $722 million to $1.75 billion is based on three metrics: 
 
1. Provincial Capital Funding as a Percentage of Provincial Expenditures 

In 2011-12, provincial capital funding for municipalities represented 3.7 per cent of provincial expenditures. In 
2023-24, that figure has dropped to about 1 per cent and is forecasted to be 1.2 per cent in 2024 when LGFF is 
implemented. If the province committed to reinstate municipal capital funding to 3.7 per cent of provincial 
expenditures, then LGFF should be $2.4 billion.1  
 

 
2. Provincial Capital Funding per Capita 

In 2011, provincial capital funding for municipalities amounted to $420 per capita. In 2024, the total provincial 
capital funding for municipalities is forecasted to be only $180 per capita. If the province committed to reinstate 
funding per capita to the 2011 level, then LGFF should be $1.9 billion. 2 
 

                                                      
1 Refer to footnotes 5 and 6.   
2 Figures are based on ABmunis calculations using the total of capital funding programs delivered by the Government of Alberta, 
excluding federal funding that flows through the Government of Alberta. Funding figures are sourced from the Government of 
Alberta’s annual fiscal plans and consist of the Municipal Sustainability Initiative Capital, Basic Municipal Transportation Grant, 
Water for Life, Municipal Water and Wastewater Partnership, Strategic Transportation Infrastructure Program, First Nations 
Water Tie-In Program, GreenTRIP, Alberta Community Resiliency Program, and the Municipal Stimulus Program. Population from 
2011-2023 is sourced from Statistics Canada Table 17-10-0005-01 and Table 17-10-0009-01 and 2024 is estimated based 
on the average annual change from 2011 to 2023. 
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3. Funding Depreciation Cost of Community Infrastructure Plus Growth Needs 
Municipal governments manage 53 per cent of Alberta’s public infrastructure but collect significantly less taxes 
from Albertans compared to the Government of Alberta and the Government of Canada.1 With the inadequacies 
of the municipal property tax system and the revenue generating capacity of the provincial government, there is 
a strong argument that the province should be responsible for at least 50 per cent of community infrastructure 
costs.2  

In 2021, amortization expense from all municipalities totaled $2.75 billion. This is a fair indicator of how much 
needs to be spent annually to maintain community infrastructure. But those figures must be adjusted upwards 
to reflect the current day cost to replace that existing infrastructure plus add the cost to build new infrastructure 
to support the growth in Alberta’s population. When rolled together, the figures support ABmunis’ request for 
LGFF to be $1.75 billion. 

Alberta Municipalities acknowledges that asking the Government of Alberta to increase investment in community 
infrastructure by $1 billion is a significant request. However, the figures demonstrate how provincial support for 

 
1 Ownership of public infrastructure is measured by the reported the historical cost of tangible capital assets excluding land. 
Figures are based on ABmunis’ calculations using Alberta Municipal Affairs’ 2021 Financial Information Returns – Schedule 
G(4) with the total of all municipalities and the Government of Alberta’s 2021-22 Annual Financial Report, Schedule E14. 
2 The Government of Alberta’s 2023 Fiscal Plan (page 121) states that Alberta has a tax advantage of $19.7 billion compared to 
other provinces.   
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community infrastructure has declined over time, Alberta continues to be a place of growth, and there will be 
significant long-term consequences in terms of future costs to Albertans and challenges to retain people if the 
construction of infrastructure continues to be deferred.  
 
Replacement of Provincial Property Taxes 
In addition to these three metrics, municipalities are increasingly concerned with the amount of provincial 
property taxes that are extracted from municipalities with lower levels of grant funding being returned. When MSI 
was created in 2007, the program was intended to return all provincial property taxes to municipalities in the 
form of funding for local infrastructure. At the time, the Government of Alberta was collecting $1.4 billion in 
provincial education property taxes and planned to deliver $1.4 billion in MSI to municipalities starting in 2010. 
On top of that, the province was delivering hundreds of millions of dollars of other capital funding programs to 
municipalities.  
 
Since then, provincial education property taxes have grown to $2.5 billion and the total of all provincial capital 
funding to municipalities in 2023 was significantly less at only $712 million. This is concerning because 
increases in provincial property taxes constrain a municipality’s flexibility to increase property tax to fund 
municipal services and at the same time, there is less infrastructure funding coming back from the Government 
of Alberta.  
 
The Government of Alberta recognizes that changes are needed. Premier Smith’s August 2023 mandate letter to 
the Honourable Ric McIver, Minister of Municipal Affairs directs the Minister to review “the feasibility of 
amending the education property tax to assist municipalities with retaining more funding for local priorities”. The 
scope and outcome of that review is unknown and is likely many years away and therefore, an increase in the 
LGFF Capital program is the best solution to fund community infrastructure in Alberta until there are any 
meaningful changes in provincial education property taxes.   
 
ALBERTA MUNICIPALITIES COMMENTS: 
ABmunis members approved a 2022 resolution on Provincial-Municipal Revenue Sharing that calls for the 
Government of Alberta to increase LGFF funding but it does not quantity the amount that would be acceptable to 
support current and future community needs.  
 
 
  

36



37



38



Didsbury Funding since 2017

2017

MSI CAP. BMTG MSI OP. TOTAL

821,193.00$      297,420.00$           136,927.00$           1,255,540.00$       

2018

MSI CAP. BMTG MSI OP. TOTAL

472,281.00$      316,080.00$           169,360.00$           957,721.00$           

2019

MSI CAP. BMTG MSI OP. TOTAL

443,832.00$      279,683.00$           159,336.00$           882,851.00$           

2020

MSI CAP. BMTG MSI OP. TOTAL

783,029.00$      316,080.00$           168,329.00$           1,267,438.00$       

2021

MSI CAP. BMTG MSI OP. TOTAL

1,016,797.00$   316,080.00$           172,904.00$           1,505,781.00$       

2022

MSI CAP. Including BMTG MSI OP. TOTAL

540,506.00$      172,904.00$           713,410.00$           

2023

MSI CAP. Including BMTG MSI OP. TOTAL

540,506.00$      345,808.00$           886,314.00$           

*2023 MSI Operating Grant was a one-time double payment for 2023 only

*BMTG allocation is not shown in 2022 and 2023 because the province changed

the MSI and BMTG allocation formulas in those years.
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: Provincial Consultations on LAEA and MGA 
ORIGINATING DEPARTMENT:  Office of the Mayor 

BACKGROUND/PROPOSAL: 
The Government of Alberta launched two online public surveys on the potential changes to the Local 
Authorities Election Act (LAEA) and the potential changes to the Municipal Government Act (MGA). 

What is ABmunis doing? Alberta Municipalities (ABmunis) has stated that their members do not support 
the introduction of political parties within municipal government and will strongly carry that message 
forward. That said, many of the consultation questions focus on other matters, so ABmunis staff have 
been reaching out to members and municipal administrative associations to better understand technical 
aspects and potential consequences should any of the proposed changes be made. ABmunis has 
developed a draft on positions that will go to the Board of Directors for review and they will then make a 
written submission to the Minister of Municipal Affairs before the December 6, 2023 deadline. 

Alberta Municipalities is hosting a Virtual Town Hall meeting for members on November 30, 2023 from 
3:30 to 4:30 p.m.  
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
ABmunis believes it is important that municipal elected officials, municipalities, and Albertans take time 
to fill out the surveys so the Government of Alberta has a clear understanding of Albertans’ views on 
these matters.  

 Council will discuss the value of keeping local government nonpartisan and representing the voice of 
the citizens and communities. 

 Complete both surveys by December 6, 2023. Survey links are available at 
https://www.alberta.ca/local-elections-and-councillor-accountability-engagement 

 Consider sending additional written communication to Municipal Affairs through 
ma.engagement@gov.ab.ca. 

 Encourage Didsbury residents to complete one or both surveys. 

 Attend the ABmunis Town Hall on November 30, 2023 at 3:30 p.m. 

Potential changes to the Local Authorities Election Act (LAEA) on topics of: 

 Supporting the use of political parties in municipal governments 

 Advance voting 

 Making voter lists available to candidates 

 Rules for postponement of local elections 

 Ability to vouch for electors without ID 

 Use of special ballots 

 Using runoff elections for the position of mayor/reeve 
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

Potential changes to the Municipal Government Act (MGA): 

 Mandating orientation training for councillors 

 Expanding the ability for councils to meet in private 

 Authority for the Minister to remove a councillor 

 Changes to recall legislation 

 Rules for councillors to disclose business interests or other personal history 

 Rules for councillor disqualification 

 Clarify councillor conflicts of interest 
 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To support the agreed-on outcomes of discussion on the benefits of local government elections 
remaining nonpartisan. 
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This document is a copy and paste of the Government of Alberta’s online survey 
 that was launched on November 7, 2023. 

 
https://www.alberta.ca/local-elections-and-councillor-accountability-engagement  
Content sourced on November 10, 2023 

 
Municipal Government Act (MGA) Councillor Accountability 
Review 
 
The Government of Alberta wants your input on municipal councillor accountability related to legislation 
under the Municipal Government Act.  
 
This confidential survey is collecting feedback regarding the Municipal Government Act as it relates to 
councillor accountability. The Municipal Government Act provides the legislative framework supporting 
councillor accountability once they’re elected. Your input will be used to inform decisions regarding:   
 

• Municipal councillor training requirements  
• Allowing a council to meet in private  
• Authority to remove a councillor  
• Disclosures by a municipal councillor, including conflicts of interest  
• Disqualification rules for municipal councillors  
• Municipal councillor recall thresholds.  

  
The survey will take 10 to 15 minutes to complete and closes December 6, 2023.  
 
All fields marked with an asterisk (*) are required. 
 
Your privacy is important 
 
The views or opinions you provide, as well as the personal information about you, are protected by the 
Freedom of Information and Protection of Privacy (FOIP) Act. We are collecting this information to help 
inform decisions about the Municipal Government Act (councillor accountability), as authorized by Section 
33(c) of the FOIP Act. We will not use or disclose your personal information for any other purpose without 
your written consent or unless required to do so by law.   
 
If you have questions about how we collect or use your information, contact the FOIP Coordinator, Service 
Alberta and Red Tape Reduction at 10405 Jasper Avenue, Edmonton, Alberta, T5J 3N4 by calling 310-
0000 or by emailing ma.engagement@gov.ab.ca.  
 
Please do not submit responses that include personal information about other people. 
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Councillor Training 
 
Section 201.1 of the Municipal Government Act requires municipalities to offer orientation training to 
each councillor within 90 days of the councillor taking oath. This is intended to ensure a councillor is 
informed of their responsibilities and the mandate of their role. However, it is not mandatory for the 
councillor to attend the orientation training.  
 
1. Attending orientation training offered by the municipality should be mandatory for all councillors.* 

• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
 
Allowing Council Meet in Private 
 
Section 193 of the Municipal Government Act (MGA) requires that when council meets, they do so at pre-
scheduled meetings. Sections 197 and 198 of the MGA establish that meetings must be open to the 
public and everyone has a right to attend. Any change to the schedule must include at least 24 hours 
notice to the public and any councillor who was not present at the meeting when the schedule was 
changed.   
 
Allowing a council to meet with more flexibility reduces red tape and increases efficiency of public 
meeting time by allowing councillors to discuss broad strategic issues in another forum. It also provides 
an avenue to address interpersonal dynamics with greater privacy.   
 
The legislation currently allows the councils to have in-camera meetings, this option will continue to be 
available for any matters requiring a closed meeting. All decisions of council will still need to be made in a 
scheduled meeting that is advertised and allows participation of all councillors and the public.  
 
2. Municipal councils should have the ability to meet in private outside of scheduled council meetings.* 

• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
3. There should be limitations on what councils can discuss in private meetings.* 

• Disagree 
• Neutral 
• Agree 

 
If the responder selects “agree” in the previous question, the following question is added: 
 
4. What should those limitations include? 

• Comment box 
 
5. What other rules could be considered for private council meetings? 

• Comment box 
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Authority to Remove a Councillor 
 
Consistent with the principle of local accountability, and out of respect for the role and responsibility for 
voters, councils, appeal boards and the courts, the Municipal Government Act (MGA) does not give the 
Minister of Municipal Affairs significant authority to directly intervene in municipal decisions, except in 
very specific circumstances.  
 
Section 602.39 of the MGA provides the Minister of Municipal Affairs with the authority to remove a 
councillor only in very specific circumstances, and after specific legislated processes related to a 
municipal inspection or inquiry have taken place. A municipal inspection is a comprehensive process that 
closely examines the management, administration, and operation of the municipality. A municipal  inquiry 
is a quasi-judicial process that can be used to examine the same matters as an inspection, depending on 
the circumstances.  
 
In practice, due to the principles of natural justice, this process takes 12 –18 months to complete.  
 
6. The current process for dismissing a municipal council or a councillor needs to be changed.* 

• Yes 
• No 
• Don't know 

 
 
Changes to Recall Legislation 
 
As of April 2023, municipal recall is a new tool that allows the public to hold councillors accountable. A 
petitioner must collect signatures from eligible voters that represent 40 per cent or more of the 
population of the ward or municipality. These signatures must be collected within 60 days.   
 
However, this threshold can be challenging to meet, especially in larger municipalities or in municipalities 
with a large number of residents who are not eligible to vote. In some cases, petitioners must solicit more 
signatures than the total voter turnout of the previous election. This makes the use of these provisions 
out of reach for some municipalities.   
 
7. Are you familiar with the new municipal recall legislation?* 

• Not at all familiar 
• Somewhat familiar 
• Moderately familiar 
• Very familiar 

 
 
8. The threshold of a municipal recall petition should be based on:* 

• Percentage of all eligible voters in the municipality or ward (currently 40 per cent) 
• Percentage of eligible voters who voted in the previous municipal election 
• Varied based on the municipality’s population size 
• Don't know 
• Other (Please specify) 

 
9. What percentage should it be?  
[The nature of this question changes to match the selection made in the previous question.] 

• Comment box 
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10. Are there any other measurements that could be considered as a threshold for a municipal recall 
petition? 
• Comment box 

 
 
Clarifying Conflicts of Interest 
 
The Municipal Government Act requires councillors to disclose when they, or their immediate family may 
have a financial interest in a decision before council. This could include votes on a subdivision or a 
development permit, a zoning or other land use related bylaw that may benefit the councillor or their 
family.   
 
A councillor must vote in any meeting they’re in attendance and they are not permitted to abstain from 
the vote, unless it is due to a financial conflict of interest.  A municipality may by bylaw require a 
councillor to proactively disclose business interests.  
 
 
11. Councillors should be required to abstain from voting in situations that present non-financial conflicts 

of interest.* 
• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
12. Besides financial conflicts of interest, what other situations may create conflicts of interest for 

municipal councillors? 
• Comment box 

 
 
Disclosure by Council Candidates 
 
Sections 171 and 172 of the Municipal Government Act (MGA)  allow municipalities to pass a bylaw that 
would require councillors to disclose information about family members, employers, or corporations the 
councillor may own or be a partner in. This is to ensure that councillors and residents are aware of any 
potential financial conflicts of interest that may occur in the future.   
 
Under section 174, failure to do so can result in councillor disqualification. The MGA does not have any 
rules for what candidates for council must disclose. The Local Authorities Election Act provides financial 
disclosure rules for candidates about what financial information must be disclosed after the election.  
 
13. Disclosure of business interests should be mandatory for all council candidates prior to an election.* 

• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
[Business interests mean shareholder status, including each corporation, other than a distributing corporation, in which the 
councillor is a shareholder, director or officer, each distributing corporation in which the councillor beneficially owns voting 
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shares carrying at least 10% of the voting rights attached to the voting shares of the corporation or of which the councillor 
is a director or officer, and each partnership or firm of which the councillor is a member.] 
 
14. Prior to an election, should council candidates should be required to disclose any additional 

information related to:* 
• Criminal history 
• Disciplinary records from a professional association 
• Business interests, including ownership 
• Shareholder status 
• None of the above 
• Other (please specify) 

 
 
Disqualification Rules for Councillors 
 
Section 174 of the Municipal Government Act (MGA) provides criteria for councilor disqualification, such 
as:  

• A councillor not being eligible for nomination as a candidate,   
• Failing to file the disclosure statement as required under in the Local Authorities Election Act,  
• Absent from all council meetings for eight consecutive weeks, or   
• Taking a position as judge of a court, a member of the Senate or House of Commons.  

 
[Currently, the MGA requires a disqualified councilor to resign their seat voluntarily. If a disqualified councilor does not resign, the council 
or a member of the public must take them to court. The court process results in considerable delays and costs for taxpayers.] 
 
15. A councillor's seat should automatically become vacant if they are disqualified.* 

• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
[This would require a councillor to dispute their disqualification in the courts instead of the public taking them to court. This would also 
trigger a by-election for the vacant seat, unless the vacancy occurs six months before a general election or council consists of six or more 
councillors (see Section 162 and 163 of the Municipal Government Act (MGA) for more information).] 
 
 
About You 
 
16. What are first three characters of your postal code?* 

• Comment box 
 
17. What best describes the municipality that you live in?* 

• Summer Village or Village 
• Town or City (population less than 20,000) 
• City (population of 20,000 or more) 
• County or Municipal District 
• Special Area or Improvement District 
• Metis Settlement 

 
18. What best describes your role?* 

• Albertan with an interest in this topic 
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• Municipal elected official 
• Municipal administrator 

 
19. What is your age?* 

• Under 18 year old 
• 18 - 24 years old 
• 25 – 34 years old 
• 35 – 44 years old 
• 45 – 54 years old 
• 55 – 64 years old 
• 65 – 74 years old 
• 75 – 84 years old 
• 85 years or older 
• Prefer not to answer 
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Discussion Guide – Municipal Councillor Accountability 
© 2023 Government of Alberta 

Classification: Public 

Municipal Councillor Accountability 
Discussion Guide 

Preamble 

Municipal Affairs is exploring potential legislative amendments to enhance accountability and public trust in 
locally elected officials. Building upon the consultation done in 2022, Municipal Affairs is further engaging with 
stakeholders and the public on additional topics to strengthen Municipal Government Act (MGA) provisions 
related to councillor accountability.  
 

Background 

There are many requirements in the MGA that support councillor accountability, including a mandatory council 

code of conduct, councillor disqualification criteria, and requirements to disclose financial conflicts of interest. 

In previous engagements, municipal stakeholders have raised concerns regarding unclear requirements, 

challenges with enforcement, and the inability to legislate against bad actors. The topics previously explored 

included council code of conduct, candidate eligibility, councillor disqualification, and ministerial authority to 

remove a councillor. 

Municipal recall is a new tool for the public to hold councillors accountable as of April 24, 2023. The period for 

electors to initiate a recall petition will close on December 31, 2024, as the campaign period for the next general 

municipal election begins on January 1, 2025. Since recall legislation came into force, there have been six 

petitions initiated as of October 20, 2023. Of the four petitions, two have been completed with one of the two 

being successful.  

Purpose 

Councillor behaviour has been identified as an ongoing issue by residents and municipal councils. From a lack of 

mandatory pre-election disclosure to behaviour on council there are limitations to the current suite of 

enforcement and corrective policy tools. 

The engagement will focus on developing potential legislative amendments by engaging with municipal 

stakeholders and Albertans on key policy questions.  Feedback gathered will be summarized and used to: 

• identify opportunities to more effectively hold councillors and candidates accountable for unethical 
behaviour;  

• highlight gaps in legislation that may contribute to an erosion of public trust in councils; and 

• inform the development of legislative amendments for consideration by the Minister. 
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Classification: Public 

Scope 

In scope 

• Enhanced councillor accountability: 
o Disqualification rules for councillors; 
o Councillor training; 
o Disclosure by council candidates; 
o Allowing council to caucus in private; 
o Cabinet’s authority to remove a councillor; 
o Clarifying financial conflicts of interest; and 
o Changes to recall legislation thresholds. 

 
Out of scope 

• Candidate training; 

• Rules for election campaign financing; and 

• Requirement for a council code of conduct. 

Discussion Questions 

Disqualification Rules for Councillors  

Section 174 of the MGA provides criteria for councillor disqualification, such as a councillor not being eligible for 
nomination as a candidate, failing to file the disclosure statement as required in the Local Authorities Election 
Act (LAEA), absence from all council meetings for eight consecutive weeks, or taking a position as judge of a 
court, a member of the Senate or House of Commons. 
 
The MGA currently requires a disqualified councillor to resign their seat voluntarily. If a disqualified councillor 
does not resign, the council or a member of the public must take them to court. The court process results in 
considerable delays as well as costs for taxpayers. 
 
1. Should the MGA be amended to make a councillor’s seat vacant upon disqualification, thus putting the onus 

on the councillor to make an application to court to dispute the disqualification?  

Disqualification Rules for Councillors | Municipal Government Act (MGA)-Councillor Accountability And Local 

Authorities Election Act (LAEA) | Alberta Online Engagement 

 

Councillor Training 

Section 201.1 of the MGA requires municipalities to offer orientation training to each councillor within 90 days 

of the councillor taking the oath of office. This is intended to ensure a councillor is informed of their 

responsibilities and mandate of their role. However, it is not mandatory for the councillor to attend the 

orientation training. 

1. Do you think it should be mandatory for councillors to attend orientation training?  

 

a. If yes, should the training be made mandatory before a Councillor takes the oath, within 90 days of 

taking the oath (as in the current legislation) or at some other time? 
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Councillor Training | Municipal Government Act (MGA)-Councillor Accountability And Local Authorities Election 

Act (LAEA) | Alberta Online Engagement 

 

Disclosure by Council Candidates 

Section 171 of the MGA allows municipalities to pass a bylaw that would require councillors to disclose 

information about family members, employers, or corporations the councillor may own or be a partner in.  

Section 172 of the Act sets out requirements for council members to disclose any pecuniary interest in any 

matter before council and to abstain from voting on any question relating to the matter.  Under section 174, 

failure to follow the pecuniary interest requirements can result in councillor disqualification. The MGA does not 

have any rules for what candidates for council must disclose. The LAEA provides financial disclosure rules for 

candidates of what financial information must be disclosed after the election. 

1. Other than financial information, what should candidates for municipal office disclose?  

 

2. Should financial disclosure be mandatory for council candidates prior to an election? 

 

3. Should council candidates be required to disclose other information that is not financial in nature? 

 

4. Should financial disclosure be mandatory for all councillors? 

Disclosure by Council Candidates | Municipal Government Act (MGA)-Councillor Accountability And Local 

Authorities Election Act (LAEA) | Alberta Online Engagement 

 

 

Allowing Council to Caucus in Private 

Section 193 of the MGA requires that when council meets, they do so at pre-scheduled meetings. Section 197 

and 198 of the MGA establish that meetings must be open to the public and everyone has a right to attend. Any 

change to the schedule must include at least 24 hours notice to the public and any councillor who was not 

present at the meeting when the schedule was changed. Some commentators have suggested that councils 

should be able to caucus (meet) in private to discuss broad strategic issues in another forum, and this might also 

provide an avenue to address interpersonal dynamics with greater privacy. All decisions of council would still 

need to be made in an open public meeting.  

1. Should councils have the ability to meet in private, beyond the current provisions for closed sessions? 

 

2. Should there be limitations on what could be discussed in such meetings? 

Allowing Council to meet in Private (outside scheduled meetings) | Municipal Government Act (MGA)-Councillor 

Accountability And Local Authorities Election Act (LAEA) | Alberta Online Engagement 

Minister’s Authority to Remove a Councillor 

Section 602.39 of the MGA provides the Minister with the authority to dismiss a councillor. This can happen as 

the result of not following ministerial directives or orders following an inspection or a report of an official 

administrator. In practice, procedural fairness requirements create challenges for the Minister to provide timely 

decisions to remove a council or councillor. 
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1. Do you think that the current process of dismissing a council or councillor needs to be changed?  

 

2. What other options are there for a more streamlined process to address instances of severely inappropriate 

councillor behaviour? 

Cabinet’s Authority to Remove a Councillor | Municipal Government Act (MGA)-Councillor Accountability And 

Local Authorities Election Act (LAEA) | Alberta Online Engagement 

 

Clarifying Conflicts of Interest 

The MGA requires councillors to disclose when they or their immediate family may have a financial interest in a 

decision before council. This could include votes on a subdivision or a development permit, or a zoning or other 

land use related bylaw that may benefit the councillor or their family. 

1. Are there additional situations where a councillor may be considered being in a conflict of interest? 
a. If yes, what additional provisions should be added to the MGA? 

Clarifying Conflicts of Interest | Municipal Government Act (MGA)-Councillor Accountability And Local 

Authorities Election Act (LAEA) | Alberta Online Engagement 

 

Changes to Recall Legislation 

As of April 2023, municipal recall is a new tool that allows the public to hold councillors accountable. A 

petitioner must collect signatures from eligible voters that represent 40 per cent or more of the population as a 

whole within 60 days.  

This threshold can be challenging to meet, especially in larger municipalities or in municipalities with a large 

number of residents who are not eligible to vote. In some cases, petitioners must solicit more signatures than 

the total voter turnout of the previous election. This makes the use of these provisions out of reach for some 

municipalities.  

1. Should the threshold for a municipal recall petition be revisited, and if so, should it be:  

a. based on percentage of total number of electors?  

b. based on the percentage of electors who voted in the previous election? 

c. tiered by population size? 

d. Any other suggestions? 

Changes to Recall Legislation | Municipal Government Act (MGA)-Councillor Accountability And Local Authorities 
Election Act (LAEA) | Alberta Online Engagement 
 

Revisiting Prior Discussion Topics from 2022 

During the 2022 engagement sessions, the following topics were discussed: 

• Strengthening code of conduct legislation; 

• Simplifying the code of conduct investigation process and responsibility to investigate; 

• Role of third party in investigating code of conduct Issue; 

• Enforcement of code of conduct; and 

• Provincial role in code of conduct disputes. 
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A summary document is attached from our 2022 engagement. If you have any additional comments on these 

topics, please email us at ma.engagement@gov.ab.ca. 

The Engagement HQ idea board links will be accessible until October 27, 2023 to provide additional feedback. 

You may also submit your feedback by submitting it to the Municipal Affairs, Municipal Policy and Engagement, 

Engagement Team at ma.engagement@gov.ab.ca by November 17, 2023. 

In addition, your feedback may be sent through the survey which will be available online November 2023.  
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This document is a copy and paste of the Government of Alberta’s online survey  
that was launched on November 7, 2023. 

 
https://www.alberta.ca/local-elections-and-councillor-accountability-engagement  
Content sourced on November 7, 2023 
 
 
Local Authorities Election Act 
 
The Government of Alberta wants your input on the Local Authorities Election Act.   
 
This confidential survey is collecting feedback related to the Local Authorities Election Act (LAEA) that 
provides the legislative framework for municipal and school board elections. Municipalities include cities, 
towns, villages, summer villages, counties, municipal districts, and specialized municipalities.  
Metis Settlements and Irrigation Districts also rely on the LAEA to conduct their elections. Some questions 
refer to municipality, however these changes may also apply to school boards, Metis Settlements and 
Irrigation Districts.  
 
Your input will be used to inform decisions regarding:  

• Voter eligibility  
• Voter list  
• Political parties  
• Advance voting  
• Runoff elections for Chief Elected Officials  

 
The survey will take 10 to 15 minutes to complete and closes December 6, 2023.  
 
All fields marked with an asterisk (*) are required. 
 
Your privacy is important 
The views or opinions you provide, as well as the personal information about you, are protected by the 
Freedom of Information and Protection of Privacy (FOIP) Act. We are collecting this information to help 
inform decisions about the Local Authorities Election Act, as authorized by Section 33(c) of the FOIP Act. 
We will not use or disclose your personal information for any other purpose without your written consent 
or unless required to do so by law.   
 
If you have questions about how we collect or use your information, contact the FOIP Coordinator, Service 
Alberta and Red Tape Reduction at 10405 Jasper Avenue, Edmonton, Alberta, T5J 3N4 by calling 310-
0000 or by emailing ma.engagement@gov.ab.ca.  
 
Please do not submit responses that include personal information about other people. 
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Advance Voting 
 
Currently, any municipality with a population over 5,000 must allow for an advance voting period for 
municipal elections. That period cannot be held within 24 hours of the general election day. The returning 
officer (the person who is in charge of the election for the municipality) sets the actual days and hours for 
the advance voting period.   
 
1. Have you used advance voting in a previous municipal election?* 

• Yes 
• No 

 
If the responder selects “yes” in the previous question, then the following question is added:  
 
2. How was your experience with advance voting? 

• Very poor 
• Poor 
• Acceptable 
• Good 
• Very good 

 
3. In my opinion, the opportunity for advance voting in municipal elections is:* 

• Not at all important 
• Not important 
• Neutral 
• Important 
• Very important 
• Don’t know 

 
4. During advance voting, voters should be able to cast their vote at a polling station outside of their 

ward or municipality.* 
• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
[In large municipalities, such as the City of Edmonton, a registered voter in Edmonton may vote outside of their ward during 
advance voting.] 
 
 
Voter List  
 
Currently under section 50 of the Local Authorities Election Act (LAEA), local authorities are granted the 
ability to prepare a list of voters via bylaw. The LAEA stipulates that the elected authority must conduct an 
enumeration of voters to create the list. Elections Alberta maintains a list of voters for provincial elections 
and may provide this information to municipalities for local elections.  
 
Voter lists may include individual names and personal information (e.g., residential address, telephone 
number, gender, birth date, public or separate school resident). Section 50 of the LAEA requires a 
returning officer to provide a candidate of the list upon request following the close of the nomination 
period. 
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5. If there is a municipal voter list, candidates should be able to request access to a redacted list 

(personal information is removed).* 
• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
 
 
Rules for Election Postponement in Case of Unforeseen Circumstances 
 
Natural disasters and other unforeseen circumstances can affect elections. The province of Alberta has 
been affected by wildfires, floods, snowstorms and tornadoes, all of which have at some point concerned 
authorities and candidates about access to voting stations.  
 
This would only apply to the jurisdiction(s) that are experiencing the unforeseen circumstance. For 
example, due to a flood or wildfire, a municipality may have to evacuate their citizens, which could affect 
their municipal election.   
 
6. In the case of unforeseen circumstances, affected municipalities or wards should be able to 

postpone their local elections.* 
• Disagree 
• Neutral 
• Agree 

 
If the responder selects “agree” in the previous question, then the following question is added:  
 
7. Under what circumstances should a local election be allowed to be postponed? 

• [Comment box] 
 
 
 
Political Parties 
 
There are no provisions in the Local Authorities Election Act (LAEA) prohibiting a candidate or councillor 
from being part of an organization such as a political party. The LAEA provides strict parameters for the 
contents of ballots to elect candidates. The ballot must only contain the name of each candidate 
arranged alphabetically by surname, or if approved by bylaw, in a randomized order.   
 
Accordingly, the LAEA does not permit a political affiliation or endorsement to be included on a ballot. The 
Act also does not contain provisions addressing financial reporting and accountability measures for these 
organizations.  
 
8. The electoral ballot should be amended to allow political parties to be listed by municipal 

candidates.* 
• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
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• Strongly agree 
• Don’t know 

 
If the responder selects “agree” or “strongly agree” on question 7, the following question is added: 
 
9. Political parties at the municipal level (if permitted) should be required to follow the same financial 

rules as provincial political parties.* 
• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
10. Could there be any issues or challenges with listing political parties on the electoral ballot for local 

elections?  
• [Comment box] 

 
 
 
Proof of Voter Eligibility  
 
The Local Authorities Election Act (LAEA) outlines requirements for proof of eligibility for a voter. Electors 
must have proper identification.  The LAEA also outlines attesting and vouching for a voter without proper 
identification. Attesting is the act in which another voter can vouch on behalf of a voter who does not 
have proper identification.  
 
Voter identification requirements are one piece of identification issued by a federal, provincial, or local 
government that contains a photograph of the person, the person’s name and the address of the 
person’s residence; or one piece of identification authorized by the Chief Electoral Officer under the 
Election Act. Identification requirements may also be established by the municipality, by bylaw, to verify a 
voter’s name and address.  
 
11. Have you vouched or attested for another voter in a municipal election?* 

• Yes 
• No 

 
[Attesting is the act in which another voter can vouch on behalf of a voter who does not have proper identification.] 
 
If the responder selects “yes” in the previous question, then the following question is added:  
 
12. How was your overall experience vouching for another voter? Please elaborate: 

• [Comment box] 
 
13. A voter’s ability to attest or vouch for another voter should be removed from the Local Authorities 

Election Act.* 
• Disagree 
• Neutral 
• Agree 
 

If the responder selects “agree” in the previous question, then the following question is added:  
 
14. Why should the ability to attest or vouch be removed? * 
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• [Comment box] 
 
 
 
Special Ballots 
 
Special ballots, commonly known as mail-in voting, allow a voter to vote who would otherwise not be able 
to attend a polling station on election day.  To be eligible to vote by a special ballot under the LAEA, a 
voter must have:  

• a physical disability,   
• be absent from the local jurisdiction, or   
• be working at a polling station on election day other than that of their place of residence.   

 
15. Have you used a special ballot in a previous municipal election?* 

• Yes 
• No 

 
If the responder selects “yes” in the previous question, then the following question is added: 
 
16. How was your overall experience voting by special ballot? Please elaborate: 

• [Comment box] 
 
17. In my opinion, the option to vote via special ballot in municipal elections is:* 

• Not at all important 
• Not important 
• Neutral 
• Important 
• Very important 
• Don’t know 

 
18. Special ballot criteria should be removed so any registered voter can choose to vote by special 

ballot.* 
• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
 
 
Runoff Elections for Chief Elected Officials 
 
A runoff election system is a voting system used to elect a single winner who has more than a pre-
established percentage of the votes. For example, this can be facilitated by rounds of voting or ranked 
ballots.   
 
Under the two-round election system, the election process usually proceeds to a second round only if in 
the first round no candidate received a simple majority (more than 50%) of votes cast, or some other 
lower prescribed percentage. There are various methods to structure a runoff ballot.    
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The following questions relate only to municipalities where the chief elected official (including mayors and 
reeves) is elected at large, rather than selected by council.  
 
19. In a municipal election with more than three candidates for Mayor or Reeve, there should be a runoff 

election.* 
• Strongly disagree 
• Disagree 
• Neutral 
• Agree 
• Strongly agree 
• Don’t know 

 
20. What issues or challenges might exist with adopting a runoff election system for municipal Chief 

Elected Officials (Mayor or Reeve)? 
• [Comment box] 

 
21. What are the first three characters of your postal code?* 

• [Comment box] 
 
22. What best describes the municipality that you live in?* 

• Summer Village or Village 
• Town or City (population less than 20,000) 
• City (population of 20,000 or more) 
• County or Municipal District 
• Special Area or Improvement District 
• Métis Settlement 

 
23. What best describes your role?* 

• Albertan with an interest in this topic 
• Municipal administrator 
• Municipal elected official 
• None of the above 

 
24. Are you associated with any of the following groups?  

• School division 
• Metis settlement 
• Irrigation district 

 
25. What is your age?* 
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Local Authorities Election Act 
Discussion Guide 

Preamble 

Municipal Affairs is exploring potential legislative amendments to strengthen integrity and public trust in local 
elections. Building upon the consultation done in 2022, Municipal Affairs is further engaging on additional topics 
to strengthen the Local Authorities Election Act (LAEA).  
 

Background 

The LAEA establishes the framework for local elections in the province, which includes municipalities and school 

boards. In 2021, the LAEA was used by 332 municipalities and 60 school boards to run both municipal and school 

board elections involving more than 3,700 candidates province-wide. Local general elections occur every four 

years, with the next general elections taking place in October 2025. 

The LAEA governs processes and procedures for election workers, voters, and candidates. It sets out procedures 

for the nomination period, the election, and the post-election period. It also includes provisions regulating 

campaign finances, third party advertising, and the role of the Chief Electoral Officer of Alberta in local elections. 

Following the 2021 municipal election, Municipal Affairs engaged with stakeholders to examine changes to the 

LAEA related to election integrity and procedural streamlining. Municipal Affairs is continuing these 

conversations to strengthen local elections legislation. 

The following discussion guide is to be used during the stakeholder sessions. The questions below build on the 

past engagement and seek to clarify and elicit advice on additional areas including:  electors’ privacy and elector 

lists, postponement of elections, municipal political parties, and third party advertising.  

Purpose 

A review of the LAEA occurs after every municipal general election. Furthermore, a review of the LAEA is a 
commitment identified in the Minister of Municipal Affairs’ mandate letter: “In collaboration with the Minister 
of Justice, reviewing the Local Authorities Election Act, and making recommendations for any necessary 
amendments to strengthen public trust in and the integrity of our municipal election laws.” 

The engagement will focus on developing potential legislative amendments by engaging with municipal 
stakeholders and providing all Albertans an opportunity to submit feedback on key policy challenges (identified 
in the Scope section of this document). Feedback gathered will be summarized and used to: 

• identify opportunities to strengthen local authority elections; 

• highlight gaps in legislation that may contribute to an erosion of public trust; and 

• inform the development of legislative proposals for consideration by the Minister. 
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Scope 

In Scope 

• Proof of Elector Eligibility (vouching) 

• Requirement to prepare list of electors 

• Rules for postponement of a local election during a natural disaster or other unforeseen circumstances 

• Political parties at the municipal level 

• Rules for advance polling, including the ability to vote outside of the elector’s jurisdiction 

• Judicial recount for elections using tabulators 

• Special ballots criteria  

• Rules and criteria for mayoral runoffs 

• Protection of electors’ personal information 

• Reporting rules for third party issue advertising (e.g. plebiscites) 

• General clarification of current election rules and procedures 
 

Out of Scope  

• Changes to voter age 

• Changes to voter eligibility (including permanent residents) 

• Removing third party advertising and finance rules 

• Provincial Senate votes and provincial referenda votes 

• Online voting 

Discussion Questions 

Proof of Elector Eligibility 

The LAEA outlines requirements for proof of eligibility for an elector. Electors must have proper identification. 

Voter identification requirements are one piece of identification issued by a federal, provincial, or local 

government that contains a photograph of the person, the person’s name and the address of the person’s 

residence; or one piece of identification authorized by the Chief Electoral Officer under the Election Act. 

Identification requirements may also be established by the municipality, by bylaw, to verify an elector’s name 

and address. 

The LAEA also outlines stipulations regarding attesting and vouching for an elector without proper identification. 

Attesting is the act in which another elector can vouch on behalf of an elector who does not have proper 

identification.  

1. Should the LAEA be amended to remove the ability for another elector to vouch on an elector’s behalf? 

 

2. Are there any challenges with the current LAEA voter identification requirements?  

 

Proof of elector Eligibility List | Municipal Government Act (MGA)-Councillor Accountability And Local 

Authorities Election Act (LAEA) | Alberta Online Engagement 
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Elector List  

Currently under section 50 of the LAEA, local authorities are granted the ability to prepare a list of electors via 

bylaw. The LAEA stipulates that the elected authority must conduct an enumeration of electors to create the list 

of electors. Elections Alberta maintains a list of electors for provincial elections and may provide this information 

to municipalities for local elections. 

1. Should Elections Alberta be required to share a voter list for local elections? 

 

2. Should municipalities be required to create a municipal list of electors for local elections based on the 

provincial voter registry? 

 

3. What would be the implications if a list of electors were required for local elections?  

a. What are the pros and/or cons of requiring or using an elector list? 

 

4. Should candidates have access to the municipal list of electors upon request with individual names and 

personal information? Why or why not?  

 

Elector List | Municipal Government Act (MGA)-Councillor Accountability And Local Authorities Election Act 

(LAEA) | Alberta Online Engagement 

 

Rules for Election Postponement in Case of Unforeseen Circumstances  

Natural disasters and other unforeseen circumstances can affect elections. The province of Alberta has been 

affected by wildfires, floods, snowstorms and tornadoes, all of which have at some point caused concern among 

authorities and candidates about access to voting stations. 

1. Should elections be postponed in the case of unforeseen circumstances?  

 

2. What considerations should be taken into account for the postponement of an election?  

Rules for Election Postponement in Case of Unforeseen Circumstances | Municipal Government Act (MGA)-

Councillor Accountability And Local Authorities Election Act (LAEA) | Alberta Online Engagement 

 

Political Parties   

There are no LAEA provisions prohibiting a candidate or councillor from being part of an organization such as a 
political party. The LAEA provides strict parameters for the contents of ballots to elect candidates. The ballot 
must only contain the name of each candidate arranged alphabetically by surname, or if approved by bylaw, in a 
randomized order. Accordingly, the LAEA does not permit a political affiliation or endorsement to be included on 
a ballot. The Act also does not contain provisions addressing financial reporting and accountability measures for 
these organizations. 
 
1. Should the LAEA be amended to allow political party affiliation to be listed on the electoral ballot?  

a. What are the pros/cons, opportunities and issues related to this?  
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2. If political parties are permitted, should they follow the same financial disclosure rules as provincial political 
parties? 
 

Political Parties | Municipal Government Act (MGA)-Councillor Accountability And Local Authorities Election Act 

(LAEA) | Alberta Online Engagement 

 

 

Advance Voting  

Any municipality with a population over 5,000 must allow for an advance vote period. That period cannot be 

held within 24 hours of the general election day, and the actual days and hours are set by the returning officer.  

1. Are there any issues with the current rules for advance voting? 

 

2. Should electors have the ability to cast a vote at a polling station outside of their ward or municipality? 

Advance Voting | Municipal Government Act (MGA)-Councillor Accountability And Local Authorities Election Act 

(LAEA) | Alberta Online Engagement 

 

Special Ballots 

Special ballots, commonly known as mail-in voting, allow an elector to vote who would otherwise not be able to 

attend a polling station on election day. To be eligible to vote by a special ballot, an elector must have a physical 

disability, be absent from the local jurisdiction, or be working at a polling station on election day other than that 

of their place of residence. 

1. Should the criteria for special ballots be removed or expanded? 

a. If expanded, what other criteria could be used for special ballots? 

 

Special Ballots | Municipal Government Act (MGA)-Councillor Accountability And Local Authorities Election Act 

(LAEA) | Alberta Online Engagement 

 

Runoff Elections for Chief Elected Officials 

A runoff election system is a voting system used to elect a single winner who has more than a pre-established 

percentage of the votes. For example, this can be facilitated by rounds of voting or ranked ballots. Under the 

two-round election system, the election process usually proceeds to a second round only if in the first round no 

candidate received a simple majority (more than 50%) of votes cast, or some other lower prescribed percentage. 

There are various methods to structure a runoff ballot.   

The following questions relate only to municipalities where the chief elected official is elected at large, rather 

than selected by council. 

1. Would a runoff election lead to a stronger and more accountable local electoral system? 

 

2. What are the pros and/or cons of a runoff election?  
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3. Are there any issues or opportunities that exist with adopting this system of election for chief elected 

officials? 

 

4. If a runoff election system was adopted, should it apply to all municipalities that elect their chief elected 

official, or only a subset of those municipalities (e.g. population, municipal type, etc.) 

 

Runoff Elections for Chief Elected Officials | Municipal Government Act (MGA)-Councillor Accountability And 

Local Authorities Election Act (LAEA) | Alberta Online Engagement 

 

Revisiting Prior Discussion Topics from 2022 

Elector Privacy (Protecting voters) 

Through prior engagement, stakeholders were asked their opinions regarding “objecting to an individual who 

has shown up to vote”. Allowing candidates, their scrutineers, or their official agents the opportunity to object 

to electors had some support from respondents. The rationale provided was to ensure accountability and an 

opportunity to discourage fraudulent voters. The responses also indicated a need for further discussions on this 

topic. 

1. Should candidates, their scrutineers, or their official agent continue to have the opportunity to object to an 

individual who has shown up to vote? Please explain your answer. 

Elector Privacy (Protecting voters) | Municipal Government Act (MGA)-Councillor Accountability And Local 

Authorities Election Act (LAEA) | Alberta Online Engagement 

 

Third Party Advertisers  

Third party advertisement is an important aspect of the election process. The participants in the engagement 

sessions, and the written feedback, were in agreement that Third Party Advertisers (TPAs) involved in 

advertising for or against an issue on a ballot (e.g. plebiscite), should be required to register. Respondents to the 

survey also indicated a need for more clarity on definitions of some of the terms (such as “promoting”, “issues”, 

and “influence” etc.), the provision of guidelines, and addressing any impacts on transparency of legislative 

changes relating to TPAs. Stakeholders also supported that issues-based TPA campaigns should follow the same 

financial rules as candidate-based TPAs.  

1. Should issues-based TPAs follow the same financial obligations and regulations as candidate-based TPAs?  

Third Party Advertisers | Municipal Government Act (MGA)-Councillor Accountability And Local Authorities 

Election Act (LAEA) | Alberta Online Engagement 

 

Ballot Recounts for Elections Using Tabulators 

Section 84(1) of the LAEA enables an elected authority to, by bylaw, provide for the taking of the votes of 

electors by means of voting machines, vote recorders or automated voting systems (note: this does not include 
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online computer voting). Section 84(3) states that a judicial recount is not available for votes collected by voting 

machines, vote recorders or automated voting systems including tabulators. 

1. Should elections conducted with electronic voting equipment be eligible for judicial recount, whereby the 

judge can determine how to recount ballots? 

Ballot Recounts for Elections Using Tabulators | Municipal Government Act (MGA)-Councillor Accountability And 

Local Authorities Election Act (LAEA) | Alberta Online Engagement 

 

 

A What We Heard document is attached from our summer 2022 engagement. If you have any additional 

comments on these topics, please email us at ma.engagement@gov.ab.ca. 

The Engagement HQ idea board links will be accessible until October 31, 2023 to provide additional feedback. 

You may also submit your feedback by submitting it to the Municipal Affairs, Municipal Policy and Engagement, 

Engagement Team at ma.engagement@gov.ab.ca by November 17, 2023. 

In addition, your feedback may be sent through the survey which will be available online in November 2023.  
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: Level of Service Document 
ORIGINATING DEPARTMENT:  Corporate Services 

 
BACKGROUND/PROPOSAL 
Administration has prepared the Level of Service (LOS) document which details the external services 
currently provided by the Town of Didsbury. The document is categorized by various municipal programs 
and sub-programs, along with related services and sub-services. Sub-services are further categorized by 
service type, level of service, and a specified process.  
 
The creation and adoption of a Level of Service Document were identified as a key action item in the 
Strategically Managed Infrastructure section of the Town of Didsbury Strategic Plan (2023 – 2025). 
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
The purpose of the LOS document is to define the Town’s current levels of service, identify any service 
gaps, and serve as a tool for priority-based budgeting when adjusting service levels during the budget 
cycle. This approach will allow the Town to continuously meet the evolving needs of the community. 
 
The service levels outlined in the draft document represent an initial representation of the public services 
offered by the Town, and are subject to adjustment from time to time. This document is meant to become 
a guiding document in the budgeting process. It is also critical in the asset management process, as the 
assets that are considered annually for replacement, maintenance and operation are drivers in providing 
the levels of service. Going forward, the document will be reviewed by Council and updated annually to 
ensure it continues to represent Council’s strategic vision for the Town. 
 
The level of service document will be a live document in order to remain flexible and achieve a make it 
happen approach to providing services. Therefore, Administration is recommending the document be 
adopted in principle as a budget planning tool.   
 
The document is attached for Council’s review.  
 
 
ALIGNMENT WITH STRATEGIC PLAN  
1. Strategically Managed Infrastructure 
 
 
RECOMMENDATION  
To adopt the Level of Service Document in principle as a budget planning tool.  
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Level of Service 
Document

DRAFT: November 28, 2023 
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The Service Level Document outlines 
the specific external service levels 
currently in effect within the Town of 
Didsbury. The defined service levels 
are based on an average day, and 
actual service levels may fluctuate 
from the document. 

The Service Level Document will be 
reviewed annually to help set the 
direction for planning, budgeting and 
service delivery in Didsbury. This 
document will serve as a priority-
based budgeting tool to adjust levels 
of service to consistently meet the 
evolving needs of the community. 

The Service Level Document is categorized into the following groups:
• Program: A collection of services provided by a municipal government.
• Sub-Program: A refined focus of a Program within various target groups.
• Service: Tangible actions or offerings aimed at achieving program objectives.
• Sub-Service: A refined focus of a Service, tailored to meeting requirements of

specific Service outputs.
• Service Type: Classification of Sub-Services as either essential, ancillary,

support.
⚬ Essential: These are direct services integral to the Town's statutory

municipal obligations; Service levels can be adjusted, but significant
alterations would be unlikely.

⚬ Ancillary: Direct services that contribute to achieving the Town's desired
outcomes and priorities to meet residents' needs; alterations to service
levels would be considered.

⚬ Support: Support services that enable the delivery of Core or Ancillary
Services; alterations to service levels would be considered.

• Level of Service: The standard of the service level that residents can expect.
• Process: The actions necessary to fulfil the standards of the level of service.

Document Purpose
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-./012.3-.456�1078�5.92::214;.040-7�577-773-.45.9�35.5<-3-.4�0.5990402.�42�2.=7>-.-�7:0661-7:2.7-�5.9�3040<5402.�2?@5A5192;7�354-10567B C-:2140.<�566�-./012.3-.456�1-6-57-7�42�4@-:12/0.>056�1-<;65421D�5;4@21040-7B�E50.450.0.<�4@-F2G.H7�9545I57-�?21�J./012.3-.456�C-6-57-7B K-<56�1-L;01-3-.4�42�1-:214�566�7:0667�42�J./012.3-.4�5.9�M124->4-9�N1-57O�571-L;01-9�ID�4@-�J./012.3-.456�M124->402.�5.9�J.@5.>-3-.4�N>4B�C-:214�5.992>;3-.4�1-6-57-�033-9054-6D�;:2.�907>2/-1D�5.9�>23:6D�G04@�5.D�5990402.561-:2140.<�1-L;01-3-.47�ID�4@-�:12/0.>-BN>40/040-7�1-L;01-9�42�1-7:2.9�42�5.-./012.3-.456�1-6-57-B�P2665I2154-�G04@�Q01-R-1/0>-7�21�S406040-7�9-:-.90.<�2.�.54;1-�2?1-6-57-B�M12>;1-�4@019=:514D�>2.415>421�7@2;691-6-57-�1-7:2.7-�1-L;01-�7:->0560A-9�354-1056721�7;::214B T33-9054-�1-7:2.7-�42�-./012.3-.456�1-6-57-7�;:2.�.240?0>5402.�21�907>2/-1D�5.9-.<5<-�F2G.�7;::2147�21�P2.415>421�9-:-.90.<�2.�.54;1-�2?�1-6-57-BRSU=MCVWCNER P266->402.O�:12>-770.<�5.9907:2756�2?�65.9?066O�21<5.0>G574-�5.9�1->D>65I6-354-1056�?21�1-709-.47OF2G.�?5>06040-7�5.9>233;.04D�7>@2267B�UD65GX2B�YZ[\]Ŷ�=�C-709-.4056R2609�_574-�E5.5<-3-.4 P266->402.O�:12>-770.<�5.9�907:2756�2?�65.9?066354-1056�?21�1-709-.47O�F2G.�?5>06040-7BC-709-.47�51-�:12/09-9�F2G.�2G.-9�G574->5147O�5/5065I6-�0.�4@1--�70A-7�̀\a]Kb�G04@>211-7:2.90.<�32.4@6D�154-7B N;42354-9�>266->402.�2?�<51I5<-�-/-1D�4G2�G--87�:-1�4@-�_574-�E5.5<-3-.4UD65GBP266->402.O�:12>-770.<�5.9�907:2756�2?�21<5.0>G574-�?21�1-709-.47O�F2G.�?5>06040-7BV1<5.0>7�>266->4-9�/05�F2G.�2G.-9�21<5.0>>5147O�5/5065I6-�0.�4G2�70A-7�̀\a]Kb�B N;42354-9�>266->402.�2?�21<5.0>�354-1056cd���E51>@�=�X2/-3I-1�=�-/-1D�4G2�G--87P266->402.O�:12>-770.<�5.9�907:2756�2?1->D>65I6-�354-1056�?21�1-709-.47O�F2G.�?5>06040-75 N;42354-9�>266->402.�2?�<51I5<-�-/-1D�4G2�G--87�:-1�4@-�_574-�E5.5<-3-.4UD65GBV??-1�P233;.04D�P6-5.;:�J/-.4�?21�1-709-.47�42:;1@>57-�65.9066O�5::605.>-O�21�>;1I709-�40>8-4742�1-32/-�;.G5.4-9�@2;7-@269�04-37B V1<5.0A-9�-/-.4�42�2>>-1�2.>-�:-1�D-51BS40604D�>2./-D5.>-�2?�G574-G54-1�?123�4@-G574-G54-1�>266->402.�7D74-3�42�4@-�F2G.H7K5<22.�7D74-37�?21�?;14@-1�>2./-D5.>-�5.941-543-.4B P23:605.>-�G04@�4@-�745.95197�:1-7>10I-9�G04@0.�4@-�_574-G54-1�UD65G�5.9>23:605.>-�G04@�:12/0.>056�5.9�?-9-156�1-<;65421D[6-<076540/-�1-L;01-3-.47BV:-15402.�5.9�350.4-.5.>-�2?�566�F2G.�;40604DG574-G54-1�>266->402.�7D74-37�?123�566:12:-140-7�>2..->4-9�42�4@-�3;.0>0:56G574-G54-1�>266->402.�7D74-3�?21�>2./-D5.>-�424@-�K5<22.B P23:605.>-�G04@�4@-�745.95197�:1-7>10I-9�G04@0.�4@-�_574-G54-1�UD65G�5.9>23:605.>-�G04@�:12/0.>056�5.9�?-9-156�1-<;65421D[6-<076540/-�1-L;01-3-.47BN.>06651D V:-15402.�5.9�350.4-.5.>-�2?�F2G.�;40604D�5.909-.40?0-9�9-/-62:-1[:10/54-�2G.-9�60?4�745402.7B P23:605.>-�G04@�4@-�745.95197�:1-7>10I-9�G04@0.�4@-�_574-G54-1�UD65G�5.9>23:605.>-�G04@�:12/0.>056�5.9�?-9-156�1-<;65421D[6-<076540/-�1-L;01-3-.47BRSU=MCVWCNER V:-15402.�5.9350.4-.5.>-�2?�4@-�74213G54-1�>266->402.�7D74-37O35.5<-3-.4�?5>06040-7�5.92;4?5667�4@54�7;::214�4@-?62G�2?�150.?566�5.97.2G3-64B V:-15402.�5.9�350.4-.5.>-�2?�F2G.�74213:2.97B P23:605.>-�G04@�4@-�:12/0.>056�5.9�?-9-156�1-<;65421D[6-<076540/-�1-L;01-3-.47Ǹ6I-145�J./012.-3-.4bBR;::6DO�2:-15402.�5.9350.4-.5.>-�2?�4@-907410I;402.�2?�910.80.< N.>06651D V:-15402.�5.9�350.4-.5.>-�2?�F2G.�;40604D�I;68G54-1�7D74-37�4@54�>2./-D�G54-1�42�41;>8��@5;6>;7423-17B P23:605.>-�G04@�4@-�745.95197�:1-7>10I-9�G04@0.�4@-�_54-1�UD65G�5.9�>23:605.>-G04@�:12/0.>056�5.9�?-9-156�1-<;65421D[6-<076540/-�1-L;01-3-.47B�C54-7�51-�7-4�IDP2;.>06�-/-1D�D-51�5.9�:;I607@-9�0.�4@-�S40604D�C54-7�UD65GB

V:-15402.O�350.4-.5.>-5.9�35.5<-3-.4�2?�4@-0.?15741;>4;1-�5.9�?5>06040-74@54�>266->4�G574-G54-1?123�566�:12:-140-7�G04@0.4@-�F2G.�2?�e097I;1D�4@5451-�>2..->4-9�42�4@-3;.0>0:56�G574-G54-17D74-3B��F@07�7-1/0>-0.>6;9-7�65<22.7O1-709-.4056�G574-G54-17-1/0>-�5.9�>266->402.350.4-.5.>-O�5.9

J77-.4056J77-.4056

J77-.4056J77-.4056
J77-.4056

R;::214R;::214R;::214R;::214F51<-4-9�5..;56�21�7-572.>233;.04D�-/-.479-70<.-9�42�-.>2;15<-5::12:1054-�907:2756�2?72609�G574-B
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Z99352<1FZ99352<1FZ99352<1FZ99352<1F
Z99352<1F
Z99352<1F

UQHVQWXS��������'�������������	 ��
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-.//012�310425�67889:9;0/<972�=>68<?7?@291?73�A047B@0CCD@?29�;9:>�/10316<�C019@@972?6;�?7C16@21.E2.19799898F G7E?;;61> G8<?7?@2162?07�0C�0CCD@?29�;9:>�/0;?E>�07�6;;89:9;0/<972�678�/;677?73�6//;?E62?07@?7E;.8?73�E6;E.;62?07�0C�;9:?9@H�259�19I.9@2@�200CCD@92�6//10:98�/10J9E2@�678�97@.1?73�2562�67>401K�6//10:98�?@�E07@?@2972�4?25�=9@2�/16E2?E9@678�L0.7E?;D6//10:98�/0;?E?9@F L078?2?07�0C�@.=8?:?@?07�6@�6@�6//;?E62?07�?@�@.=<?2298�C01�;678@�E0:9198�=>�0CC@?29;9:>F�M99@�619�E6;E.;6298�?7�259�NCC@?29�O9:>�P>;64F-QPDRSNTSGU- Q@?73�?8972?C?98�67889<07@216298��E0<<.7?2>7998�20�/;67�678�E07@21.E2794�678�1989:9;0/9819E1962?07�C6E?;?2?9@�678/61K�@?29@ G7E?;;61> A59�/10E9@@�0C�.@?73�?8972?C?98�67889<07@216298�E0<<.7?2>�7998�20�/;67�678E07@21.E2�794�678�1989:9;0/98�/61K�@?29@�6786<97?2?9@�2562�19C;9E2�6�4?89�:61?92>�0C19E1962?07H�E0<<.7?2>�@91:?E9@�678E07@91:62?07�/1?01?2?9@F A91<@�619�6@�?8972?C?98�?7�259�-216293?E�R;67H�259�U.7?E?/6;�V9:9;0/<972�R;67�W./07E0</;92?07XH�N/97�-/6E9@�G@@92�U67639<972�R;67H�678�259�R989@21?67L0779E2?:?2>�U6@291�R;67G7E?;;61> A59�/10E9@@�0C�.@?73�?8972?C?98�67889<07@216298�E0<<.7?2>�7998�20�/;67�678E07@21.E2�794�678�1989:9;0/98�19E1962?07C6E?;?2?9@�678�6<97?2?9@F A91<@�619�6@�?8972?C?98�?7�259�-216293?E�R;67H�259�U.7?E?/6;�V9:9;0/<972�R;67�W./07E0</;92?07XH�N/97�-/6E9@�G@@92�U67639<972�R;67H�678�259�R989@21?67L0779E2?:?2>�U6@291�R;67-QPDRSNTSGU- R10E9@@?73�678E0018?762?07�0C�2596//10:6;�0C�@262.201>�/;67@678�6<978<972@H@.=8?:?@?07�678E0780<?7?.<@6//;?E62?07@F A59�19:?94�678�/10E9@@?73�0C�6//;?E62?07@�C01E56739@�20�259�O678�Q@9�P>;64F R10E9@@?73�2?<9�89/978@�07�259�E0</;9Y?2>�0C�259�6//;?E62?07�C01�6<978<972@FA59�19:?94�678�/10E9@@?73�0C�6//;?E62?07@�C01E56739@�20�-262.201>�R;67@F GEK704;9839�19I.9@2@�4?25?7�Z�=.@?79@@�86>@�678�/10:?89�?7C01<62?07�07�259/10E9@@�678�6//10Y?<629�2?<9;?79@FS9:?94�?@�E0018?76298�?729176;;>�678�?@�2>/?E6;;>�E0</;9298�4?25?7�[�499K@�0C19E9?:?73�6�E0</;929�816C2�/;67�4?25�6;;�@.//012?73�80E.<972@FR10E9@@?73�2?<9�?@�\�<0725@�C10<�259�86>�259�E0</;9298�6//;?E62?07�?@�19E9?:98W@262.201>�/10E9@@XFA59�19:?94�678�/10E9@@?73�0C�6//;?E62?07@�C018?:?@?07�0C�;678�C01�04791@5?/�/.1/0@9@F S9@/078�20�259�6//;?E672�4?25�6�;92291�4?25?7�]�=.@?79@@�86>@�4?25�9@2?<62982?<9;?79@�C01�E0</;92?07F�G�89E?@?07�07�6�@.=8?:?@?07�?@�<689�4?25?7�\̂�86>@�/91�259UTGFU67639<972�0C�;073�16739;678�.@9�/;67@�?7E;.8?73259�U.7?E?/6;�V9:9;0/<972R;67�WUVRXH�-262.201>�678S93.;6201>�/;67@�678C.2.19�310425�/0;?E?9@F R;677?73�C01�C.2.19�<.7?E?/6;�310425F�A5?@�401K?7E;.89@�;073�16739�/;677?73H�@262.201>�678193.;6201>�/;677?73H�E1962?07�678�<67639<9720C�3.?89;?79@�678�/10E98.19@H�?7C?;;�/;677?73H�92EFR;67@�678�/0;?E?9@�619�19:?9498�62�;96@2�9:91>�_�>961@�01�6@�@92�0.2�?7�259�/;67�01/0;?E>F-QPDRSNTSGU- -704�E;961?73�678�?E9E07210;�0C�6;;�A047��/61K?73;02@�678�5618�@.1C6E9?7C16@21.E2.19H�1068@H�216?;@678�@?8946;K@F G7E?;;61> A047�@704�678�?E9�E07210;�C01̀a���S068@�4?25?7�V?8@=.1>a���R61K?73�;02@�678�5618�@.1C6E9�?7C16@21.E2.19a���-?8946;K@H�216?;@a���S9@?8972?6;�1068@ -91:?E9@�619�<6?726?798�6@�/91�259�-704�L;961?73�R0;?E>FG77.6;�@/1?73�E;967?73�6780730?73�E;967?73�07�6;;2>/9@�0C�106846>@F S0.2?79�@21992�@499/?73�0C�A047�1068�792401K20�19<0:9�89=1?@�678�1068�56b618@F P0.;9:618@�8.</98�4?25�2047�@704�678�1068�792401K�?@�E;96798�678�@49/2�?7@/1?73c�1068�792401K�E072?7.6;;>�@49/2�6@�19I.?198F-QPDRSNTSGU-
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+,-./01/23�345/6327/-0�208,459327/-0�,4:9/,46�7;4<-=0�->�?/86@9,A�7-B2/072/0�CB4,5401AD20254B407�E3206�208E,-5,2B6F�<;/6�64,./14288,46646�E,4E2,27/-0G2EE,-.23G�B2/07402014�2081--,8/027/-0�->�3-123297;-,/7A�4B4,5401A�E3206208�E,-5,2B6�,4:9/,48�@A7;4�E,-./014F�CB4,5401AD20254B407�E3206�208E,-5,2B6�2,4�/0740848�7-E,-./84�E,-BE71--,8/027/-0�->�7;4�<-=0H6,46-9,146�=;40�7;41-064:940146�->�204B4,5401A�-,�8/62674,�20869@64:9407�,41-.4,A�2,4-976/84�7;4�61-E4�->0-,B23�-E4,27/-06F

<;4�CB4,5401A�IE4,27/-06�J407,4�KCIJL1--,8/02746�4>>417/.4�,46E-064�208�,41-.4,A-976/84�->�0-,B23�-E4,27/-06F�CB4,5401AD20254B407�345/6327/-0�/8407/>/46�7,2/0/05,4:9/,4B4076�044848�>-,�672>>�7-�E2,7/1/E274�/07;4�CIJF <;4�CB4,5401A�IE4,27/-06�J407,4�=/33�@4�217/.4�208�672>>48�=/7;�:923/>/48/08/./89236�=/7;/0�M�;-9,�->�2�,4:9/,48�217/.27/-0F<;4�<-=0�->�?/86@9,A�K7;4�<-=0L�B90/1/E23CB4,5401A�D20254B407�+320�E,-./846�2>,2B4=-,N�>-,�;-=�7;4�<-=0�1-089176�/761-BE,4;406/.4�CB4,5401A�D20254B407E,-5,2BF�+3200/05�/0.-3.46O�P2Q2,8G�R/6N�208S9304,2@/3/7A�T66466B407U�CB4,5401AIE4,27/-06�J407,4�+320U�<,2/0/05�208�CV4,1/64+3206U�CB4,5401A�W-1/23�W4,./146�+320UCB4,5401A�+,4E2,480466�J-BB90/127/-0+3206U�J,/6/6�J-BB90/127/-0�+320U�X96/0466J-07/09/7A�+3206U�P2Q2,8�WE41/>/1�E3206U�208J-BB90/7A�R41-.4,A�E3206G�208�D97923�T/8F
<;4�B90/1/E23�CB4,5401A�D20254B407�+320�/6�,4./4=48�2009233A�-,�2>74,217/.27/-06�7-�4069,4�1-BE3/2014�=/7;�CB4,5401A�D20254B407�345/6327/-0�208,459327/-06F

C89127/-0�208�2=2,40466�/6�E,-./848�7-,46/84076�>-,�@-7;�E,4E2,/05�>-,�208�,41-.4,/05>,-B�2�8/62674,F I03/04�,46-9,146�208�/0>-,B27/-0�6466/-06�-0�CB4,5401A�+,4E2,480466�208,41-.4,A�2,4�E,-./848�>-,�,46/84076�@4>-,4�208�2>74,�8/62674,6F<;4�Y-123�T97;-,/7A�CB4,5401A�D20254B407R459327/-0�8/,4176�B90/1/E23/7/46�-0�=;27�/6,4:9/,48�@A�B90/1/E23/7/46�7-�1-BE3A�=/7;�7;4CB4,5401A�D20254B407�T17F�<;/6�/013984697/3/Q/05�208�7,2/0/05�/0�7;4�E,-./01/233AB2082748�/01/8407�B20254B407�6A674BG7,2/0/05�208�4V4,1/64�,4:9/,4B4076F <;4�<-=0�2009233A�1-089176�672>>�7,2/0/05�/0�7;4�B2082748�CB4,5401AD20254B407�WA674BF�<;4�<-=0�236-�1-089176�200923�4V4,1/646�7-�7467�E32064069,/05�1-BE3/2014�=/7;�CB4,5401A�D20254B407�345/6327/-0�208�,459327/-06FWZX[+RI\RTDW ]6692014�->�X9/38/05G�C3417,/123G�+39B@/05GPSTJG�\26�208�̂/,4�E4,B/76�/0�211-,82014�=/7;7;4�T3@4,72�W2>47A�J-846�T17F��<;/6�/0139846�7;4,4./4=�->�8,2=/056�208�8-19B4076�@4>-,4�4.4,A@9/38/05�E4,B/7�2EE3/127/-0�/6�B284�7-�4069,41-BE3/2014F W4,./146�2,4�1-07,21748�208�843/.4,48�26�E4,�7;4�1-07,217-,_6�1-08/7/-06F]06E417/-0�->�@9/38/056�7-�4069,4�1-BE3/2014=/7;�7;4�T3@4,72�W2>47A�J-846�T17FR4/06E417/-06�B2A�@4�,4:9/,48�@2648�-0-971-B46F W4,./146�2,4�1-07,21748�208�843/.4,48�26�E4,�7;4�1-07,217-,_6�1-08/7/-06F+,-./6/-0�->�741;0/123�28./14�,432748�7-�7;4T3@4,72�W2>47A�J-846�T17�/0�7;4�>-33-=/058/61/E3/046O�X9/38/05G�C3417,/123G�+39B@/05GPSTJG�\26�208�̂/,4F W4,./146�2,4�1-07,21748�208�843/.4,48�26�E4,�7;4�1-07,217-,_6�1-08/7/-06FR46E-08/05�7-�1-BE32/076,452,8/05�@96/04663/1406/05�,459327/-06F R46E-08�7-G�/0.467/5274G�208�>-33-=�9E�=/7;1-BE32/076�,452,8/05�@96/0466�217/./7A�7;27�8-460-7�1-BE3A�=/7;�7;4�Y208�Z64�XA32=�̀aMb[ac�-,X96/0466�Y/14064�XA32=�̀àd[abF��C0>-,14B407->�@A32=�7;,-95;�>/046eE40237/46�26�2�3267�,46-,7F]0.467/5274�208�,46E-08�7-�233�,46/8407�1-BE32/076�,432748�7-�@96/0466�217/./7/46F</B/05�/6�84E408407�-0�7;4�1-BE34V/7A�->�7;4�1-BE32/07FR46E-08/05�7-�E9@3/11-BE32/076�208�40>-,1/05643417�B90/1/E23�@A32=6208�E,-./01/23�67279746F<;/6�/0139846G�@97�/6�0-7 T01/332,A W4,./146�E,-./848�7-�,46/84076�,432748�7-�8-53/1406/05G�>2364�232,BG�E2,N/05�7/1N47�E,-1466/05e/0:9/,/46F��T8B/0/67,27/.4�69EE-,7�E,-./848�7-�7;4D90/1/E23�C0>-,14B407�,432748�7-�6727/67/1,4E-,7/05�208�./-327/-0�0-7/14�E,4E2,27/-0F +,-./8/05�208�B2/072/0/05�7;4�64,./146�/0�7;/6�12745-,A�E4,�7;4�T3@4,72�+4214I>>/14,�+,-5,2B�89,/05�<-=0�I>>/14�,45932,�-E4,27/05�;-9,6�KTEE408/VLF

W4,./14�E,-./848�7-672N4;-384,6�691;�262,1;/74176�405/044,6G1-07,217-,6G�E,-E4,7A-=04,6�208�@9/38/05-119E2076�7-�,4./4=�2084069,4�-05-/051-BE3/2014�=/7;�7;4T3@4,72�W2>47A�J-846�T17/0�7;4�>-33-=/05�8/61/E3/046OX9/38/05G�C3417,/123G+39B@/05G�PSTJG�\26G/̂,4F+,-./6/-0�->�741;0/12328./14�-0�J-84�:9467/-06>,-B�7;4�E9@3/1�208�-0< @3

C66407/23C66407/23
C66407/23C66407/23
C66407/23C66407/23
C66407/23W9EE-,7DRAFT
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./0/123�14�540067/1891:73:;39<�:7/0:.�5471;4.<=:;>/7?�27@4;520271<�:9A2..�:9�1B2�C.D2;1:�E;:@@/5F:@218�C51�:73�=4;1/479�4@1B2�C.D2;1:�G:0/7?�:73H/I64;�C51J C75/..:;8 K67/5/=:.�L2:52�M@@/52;9�=;4N/32�1B2�=;/0:;8;29=4792�14�92.251�K67/5/=:.�O8.:A�P40=.:/719/75.63/7?�D61�741�./0/123�14�540067/1891:73:;39<�:7/0:.�5471;4.<�74/92�:73�=:;>/7?JC.94�=;4N/323��5:..9�;29=4792�:73�27@4;5202714@�92.251�L;4N/75/:.�F1:16129�/75.63/7?�D61�741./0/123�14�E;:@@/5�F:@218�C51<�E;29=:99�14L;20/929�C51<�Q:7?2;469�Q4?<�215J EB/9�92;N/52�2732:N46;9�14�0221�1B2�91:73:;39�461./723�/7�1B2�P4006718F1:73:;39�O8.:A<�E;:@@/5�O8.:A<�L21�MA72;9B/=�O8.:A<�:73�1B2�P40067/18�L2:52M@@/52;9�K:76:.JC75/..:;8 K67/5/=:.�L2:52�M@@/52;9�14�96==.20271�RPKLE;:@@/5�S7/1�:73�3/;25123�=;/0:;/.8�14A:;39=;4N/3/7?�=;4T:51/N2�1;:@@/5�27@4;520271/75.63/7?�D61�741�./0/123�14�9=223/7?<�3/91;:51233;/N/7?<�92:1D2.1<�=:;>/7?�4@@27529J EB/9�92;N/52�2732:N46;9�14�0221�1B2�91:73:;39�461./723�/7�1B2�E;:@@/5�O8.:A�:73�1B2C.D2;1:�E;:@@/5�F:@218�C51JFSOTLRMGRCKF C9�:7�:55;23/123067/5/=:./18�6732;�1B2F:@218�P432�C51<�1B2Q/39D6;8�U/;2�Q2=:;10271:9929929�;/9>�:73�=;4N/32992;N/529�4;/27123�140/7/0/V/7?�@/;2�:732W=.49/47�;/9>�:73:33;299/7?�/7X6;8=;2N271/47J
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b6�b66I5<�n958�=6�̀9N=9V�BJ5B�=6:<I79GH8C489GG�BCV587G�BJ9�[CV6mG�̂B85B94=:�M<56? [J9�[CV6mG�b66I5<�n958�=6�̀9N=9V�=G�HIE<=GJ97�95:J�;958?b6�b66I5<�bI7=B�CD�BJ9�[CV6mG�O=656:=5<G�DC8�BJ9;958? bI7=B97�D=656:=5<�GB5B9A96BG�589�5I7=B97�566I5<<;�E;�56�9YB9865<�5I7=BC8�E;�bH8=<�gLCD�95:J�;958?]C8HC85B9�M8CHCG97�FI749B�=G�H8CN=797�BC]CI6:=<�567�BJ8CI4J�V9EG=B9�BC�89G=796BG566I5<<;?��[J=G�H8CN=79G�=6DC8A5B=C6�C6�BJ9B̂85B94=:�M<56�CD�BJ9�]C8HC85B=C6�567�H8CHCG97EI749B�DC8�IH:CA=64�;958?��[J9�89HC8B�=G�IG97E;�]CI6:=<�VJ96�79B98A=6=64�BJ9�5HH8CN97�B5Y=6:895G9? M8CHCG97�EI749B�CD�69YB�;958�H8CN=797�=6�iCN9AE98Td9:9AE98�BC�E9�79<=E985B97567�5HH8CN97�E;�]CI6:=<�E;�BJ9�967�CD�@58:J?]C8HC85B9�89HC8BG�589�H8CN=797�BC�]CI6:=<�C6�5cI58B98<;�E5G=G�BC�A99B�6997G�DC8�894I<58�567DC8A5<�:CAAI6=:5B=C6?�O=656:=5<�̀9HC8BG�CIB<=69BJ9�[CV6mG�D=656:=5<�H98DC8A56:9�DC8�5�cI58B98? 9̀HC8BG�589�H8CN=797�V=BJ=6�P�AC6BJG�CD�BJ9�cI58B98�E9=64�:CAH<9B97?_̂FTM̀ \à b@̂
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ÎHHC8BÎHHC8B
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REGULAR COUNCIL MEETING 
Request for Decision (RFD) 

Vision: The Place to Grow. 
Mission:  Creating the Place to Grow. 

 

 

MEETING DATE:  November 28, 2023 
SUBJECT: Correspondence & Information 
ORIGINATING DEPARTMENT:  Legislative Services 

 
BACKGROUND/PROPOSAL: 
Correspondence received from other agencies and departments of the Town, which may be of 
importance and interest, is being provided for Council’s review and information.  
 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Please find attached: 

 Parkland Regional Library System – Response to Letter on 2024 Budget 
 
ALIGNMENT WITH STRATEGIC PLAN  
5. Governance & Organizational Excellence 
 
 
RECOMMENDATION  
To accept the correspondence items presented as information. 
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Parkland Regional Library System 
Libraries - Value Beyond Words 

4565-46 Street 

Lacombe, AB T4L 0K2 

(403) 782-3850

November 9, 2023 

Ms. Rhonda Hunter 

Town of Didsbury Council 

Box 790 

Didsbury, AB TOM 0W0 

Re: Parkland Regional Library System 2024 Proposed Budget 

Dear Ms. Hunter 

Thank you for your letter of October 27, 2023 regarding Parkland's 2024 budget. In it a number of 

points were made which I will try to address below. You also made a request that the Parkland board 

amend the 2024 budget in accordance with the four concerns identified within your letter. Your letter 

and this response will be included in Parkland's November 16th board package. 

I will address your points individually, in order. 

1. "Salary grid increases not based on performance."

Performance management is not generally within the purview of the board. As Parkland's

Director stated at the September 14th board meeting, if an employee's performance is not

satisfactory enough to qualify for a salary increase, they do not remain an employee.

Performance management is ongoing throughout the year.

2. "Cost of Living Allowance increases for staff based on CPI with no other comparisons"

In September 2020, the Parkland board passed its current Cost of Living and Compensation

policy. Within the policy it states:

'1n order to ensure that the grid remains current, changing costs of living will be based, 

within financial limitations, on the change in the Consumer Price Index, as reported by 

Statistics Canada, for 12 months ending May 30 for the year previous to the budget year" 

This means when the 2024 budget was being developed, it was done so within the expectations 

laid out within board approved policy. Should Parkland's board representative for Didsbury wish 

to see a policy change using a different method for calculating how the cost of living is 

calculated, they are invited to bring their recommendations and justification to the Parkland 

board for the board's consideration. 
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